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Ye pia mepiodo aAdaywv
OTO OLKOVOMIKO TIEPLRAA-
Aov, oOTnv TEXVOAOYIQ,
otV apoPn epyaciag Kat
OTI§ €PYAOLAKEG OXEOELG,

EMITAKTIKY Kabiotatal n
avaykn g eMuop@Wons Twv oUvVOLKaAL-
OTIKWV OTEAEXWV.

[arti o1 peydAeg autég aAAayEg peta-
BAAAOUV TO TIEPLEXOUEVO TNG OOUAELAG pag
ota ouvoikdra, kabopidoviag vEEG ouvdL-
KAALOTIKEG TIPOTEPALOTNTEG, €TMNPEAJOUV
TIG SLATTIPAYHATEUTIKEG HAG IKAVOTNTEG, TLG
OTPATNYLKEG TWV €PYOdOTWY, TNV aArma-
ox0Anon, Ti¢ ouvlnkeg gpyaoiag kat
apolpav.

H avdmugn katdAANAwv eKTTALOEUTIKWY
MapepfAoewV Kal TOALTIKOV ATTOTEAEL
€0 Kal apketd xpovia Bacikd oToXo NG
OTOE.

AmoteAel emiong 10 PaoikO HECO evn-
PEPWONG yia TIS TAOELG, TG €EEAIEELS, TIG
TIPOOTITIKEG OXL POVO OTOV €AANVIKO Tpa-
MeQIKO XWPO, GAAd KaL OTO YEVIKOTEPO
O1eBVEG TIEpIBAAAOV.

X' quto akpIPKGS To TIESGI0 avamopdg To
INE tg OTOE mpoo@épel pe ouvexwg
au&avopevoug pubpoug Kat pe xpnpato-
80tnon amo KoivoTikoug, €Bvikoug Kat
€PY0dOTIKOUG TIOPOUG SPacTNPLOTNTES
KATApTIong o€ epyalopevoug otov Tpare-
k6 KAdBo, o Kevipiko Kal TTEPLPEPELAKO
eMinedo, TOU KAAUTITOUV YVWOTIKA QavTL-
KelPEVA OTIWG TO MOTWTIKO oUOTNUa, Ta
VEQ TPATECIKA TIPOIOVTA, TIG EPYAOLAKEG
OX€0€1G Kat T draxeipion Tou avlpwivou
duvapikou
lakkas@otoe.gr

O1 oUyxpoveg Tdoeig eEENIENG Kal peTaoxnpaTiopol Tou Tpanedikol cuoTh-
patog, avadelkvuouv Tn onoudaidtnta kai eniBdAouv véoug Tpdnoug éviagng
NG KatdpTiong, oTn OUVOAIKA oTpatnyIkA Tou KAASOU Kal Twv ENIPEPOUS
ENIXEIPNTEWV.

H 0pbn kai enimuxnpévn epappoyn oUyxpovwy NEOTUNWY Katdemong npoUnobETel:

TNV avdnTtu&n ouyKeKPIYEVWY BeOUIKOV pubpioswv Kal nAdiciov oe
KAadikd eninedo, nou 6’ anoteAéoouv HOXAG MPoWBNONG TOU KOIVWVIKOU
SiaAdyou ota B€para eknaidsuong
Kal Katdptiong Tou AvBpwnivou
AuvapikoU, otov KAGSo Kal oTIg
ENIPEPOUC EMIXEIPATEIG TOU,

TNV UNOCTAPIEN TOU TEKUN-
plIWUEVOU KoIVWVIKOU SlaAdyou oTa
idla Bgparta, péoa and katdAANAEg
Sopég nAnpo@dpnong Kal NEOBAEPYNS TWV AVAYKWY O YWWMOEIG - SeEIOTNTEG,
ENOPEVWS Kal O KaTdpTion epyaldopévav Tou kKAGdou, avdioya pe TIG avdyKeS
Kal TIG anaiTnoeglg Tng KaBe €181kATNTAG.

Exouv katd kaipouc¢ enionpavOei ol kivéuvol Biaiwv eEeNiEewv oTnv
anaoxdinon Tou Tpanedikol kKAGSou, €ite auth e€etddetal and noooTiKA (anwAEId
Béoswv epyaociag), €ite and noioTikh dnoyn, (n avavtiotoixia dnAadn Twv
UQIOTAPEVQV YWMOEWVY Kal EISIKOTATWV E TIG ANAITOUPEVES OTIC VEEG OUVONKER).

Apyd aM\d otaBepd avadeikvietal kal ota eAnvikd ouvdikdTa n avdykn
NG npotepaldTntag, nou npénel va 800sl otnv enayyeAUaTIKA eknaidsuon
Kal katdption. Tiveral nia nenoidnon 6t n kardption anoTeAei éva evepyo
U€00 MONTIKNG TNG ayopdg
gpyaoiag kal 6t oTIg onpe-
pIvVéG ouvBnkeg 6Euvong
TOU aviaywviopoU Kal
ENITAXUVONG TWV TEXVOAO-
VIKOV, OpYavWTIKWV Kal
EPYACIAKOV  avadiap-
Bpwoswv, o pdéAog TG
eknaideuong, oav d0Ang enévduong eival kaBopIoTIKOG yIa TNV ANOTEAECUATI-
KN npooTacia Tng anaoxoéAnong.

H noMiTikn pag otov Topéa TnG enayyeAdaTikag katdptiong, Eekivd and tn
BepeNwdn napadoxn, 6T n enayyeAUaTikh eknaideuon, pnopel kal npéner va
anotehéoel Bacikd ouoTatikd TnG anaitoUpevng onRPEPd, «noAuduvapiag» Twv
epyalopévav oTic Tpdnedeg.

H napépBaon pag auth dev anoppéel pévo and KataoTaTtikoUg npooavaro-
MopoUg. AnoteAel dueon yia pag npotepaldTntd, yiati og pia enoxn paydaiwv
ar\ay@v Kal avadiapBpioswy 0T XPNEATONIOTWTIKG XWPO N ENAYYEAUATIKA
katdption ouvdéetal pe Tnv iBia Tnv anaoxéAnon nou aneiAeital.
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QNopn Kal poAog Tou EANANVIKOU TpanedikoU GUOTAUATOS OTIG
oUyXpoveg OUVBNKEG

01 epyaciakég ox€oelg oTo SIEBVA Kal Tov EAANVIKS TPaneQKO
xWpo. Baoikég 1doelg, EEENEEIG KAl MPOONTIKEG

Texvikég dlanpaypateloswy yia oUVBIKAAOTIKG OTEAEXN

01 Noyikég Tng Aeukng BipAou, Tdoeig, e€ehitelg oto Xpnpa-
TIOTNPIAKS XWPO KAl ENINTWOEIS OTIG EQYACIAKES OXETEIG

01 e&eiteig otov Tpanediké Topéa: Eukaipieg kal ansnég yia

TIC NOAITIKES 100TNTAG Kal TIS SlanpayuaTteloels Twv XX E
‘Ewvvoia Kai Aeimoupyieg Tng olyxpovng Tpanedikng Enixeipnong
O1 Baoikég Tdoeig kal eEENIEEIG 0TO NAYKOOHIO XpnpaToni-
OTWTIKG oloTnyd
Tpdneleg kal ayopég Kepaainv
Ta véa XxpnpaToolkovopikd NpoiévTa Kal UNNpeoieg
H Siebvonoinon Twv XpNUATOOIKOVOUIK®WY ayopwV

H eupwnaikn xpnpatonoTwTikA Sidotaon

01 véeg Texvoloyieg aTov Tpanedikd kKAGSo

ONE-EYPQ-Tpdneleg kai enixelpNoeig

Yepivdpio minpogopikng (Internet Explorer, Outlook 2000)

TpaneQiké marketing

MoAiTikég a&lonoinong kal avdntugng Tou avBpwnivou
Suvapikou otn olyxpovn Tpdnela

Oeopiké nAaiolo ouANOYIKWY Sianpaypateloewy, JeoOAd-

Bnong, &iaitnaiag. E@appoyég otnv KAASIKNA Kal EMNIXEIPNCIAKA

Slanpaypdreuon

Yepivdpio MAnpogopikng Il (Windows 98 SE)

Meiwon xpdvou epyaciag kal Anaoxdinong. H Siekdiknon
ToU 35wpou oTov Tpanedikd KAGSo

Avadiapbpwoeig oto Tpanelikd oloTnpa Kal n gloaywyn
Tou Eviaiou Nopioparog

2TPaTNYIKES EMIKOIVOVIAg Kal ouvaIkdTa

TnAepatikA kal ouvdikdTa
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Avadiapbpmoeig oTo XpnuatonioTwTIkG XUoTNUA Kal NPokAA-
O€IG yIa Toug epyalopevous Kal Ta ouvaikdTa

H Oikovopikn kar Nopiopatikn ‘Evwon kal n gioaywyn Tou
Eviaiou Eupwnaikod Nopiopatog

O TeXVONOYIKOG EKOUYXPOVIOHAG TV Tpanedwv

Avadiapbpmoeig oTo XPNUATONIoTWTIKG oUoTNUa Kail 8loiknon
avBpwnivou Auvapikol

WINDOWS 95

Yylelvh kal ao@dAeia oTov Tpanediko Xwpo

H noAmikn tng OTOE oTo xthpo Tng Kovwvikng Ao@diiong

01 Epyaociakég oxéoelg atov Tpanedikd kKAGdo

Yepvdplo Enipéppwong otnv MAnpoopikn

Mikpopeoaieg Enixeipnoeig kal Tpdneleg oo ZUyxpovo
O1kovopIko MepiBdAiov

DAomknon avBpwnivou duvapikol

Eupwnaikn ‘Evwon kal xpnpatonioToTtikég Topéag

Avadiapbpmoelg oTo XpnpatonioTwTikG cUoTnua kal dioiknon
avlpwnivou duvapikou

TuvBIKANIOTIKA gniKoIVwvia

Mpoidvta & Ynnpeoieg 010 0UYXPOVO XPNUATOMIOTWTIKG oloTnpa

YUVSIKaNIOTIKN nuePida yia To ao@aMIoTIKO

Yepivdpia MANPo@opIKnAG yia Toug Kataoknvwtég Tou TYMET

O1 avadiapBpwoeI§ OToV XPNUATOMIOTWTIKG XWPO, N MOAITIKA
Kal ol npotepaiétnteg Tng OTOE

01 8iebveic TdoeIg oTnv XpNUATOMIoTWTIKA ayopd

Tdoeig, eEeNiEeIg Kal MPOONTIKEG OTO BIEBVA Kal ENANVIKS
XPNUATOMIOTWTIKG XWPO

Defending worker's rights in a changing world

Virtual Bank

Strategic Management for Trade Unions

01 oUyxpoveg TAoEIG OTIC XPNUATIOTNPIAKES ayopég — Mapd-

ywya Xpnyatooikovopikd lMpoiévta (Derivatives)




H Eupwmaikn emtpornry, D.G. 22, avéBeoe oto IvoTi-
ToUT0 Eappoopévwv Kotvavikev Emotnpaov (OAAavdia),

va ouviovioel €va eupwTaiko SIKTUO epeUVNTWV Kal
ouppouAwy, te 0TOXO0, PEOW PLaG TIELPAUATLKAS TIPOOEYYL-
ong, ™ dnuoupyia Iapatnpnnpiou Kawvotopiwyv otnv
eKTIaideuon Kat EMAyyEAPATIKY KATAPTLON).

v ava@opd tou ipog v Eupwraikn Emtpon, DG 22,
10 [Mapatnpntripio Kavotopiwy, a&loAdynoe ekmatdeuTt-
KEG dPaoTNPLOTNTEG OTIG XWPES TG EUPWTIAIKAG EVW-
ong kau eméAege 4 kawotopies (EAAGSa, Aavia, lomavia,
T'eppavia), kopupaia Béon avdpeoa ot OMoieg £XEL TO
MPOYpappa TANPOEOPNONG yia TNV EMayyEARATIKE
Katdption tpamedikwv utahAfAwv tou INE/OTOE otig
TapapeBOpLeG TIEPLOXES TNG XWPAG.

=

Report for DG22 of the European Commission

Experimental action for a European
Observatory of innovative practices in the
area of vocational education

INSTITUTE FOR APPLIED SOCIAL SCIENCES
An innovation in Greece
Title of the innovation
Vocational Training Information programmes for bank
employees working at remote/border areas.

Initiators: Labour Institute of the Greek Federation of Bank Employees
Unions (INE/OTOE)

SHORT SUMMARY

The Labour Institute of the Greek Federation of Bank
Employees (INE/OTOE) launched pre-training activities
for bank employees with priority to those living and work-
ing in remote areas of Greece. The aim of those activities
was to inform and alert bank employees on the changes
(structural, technological and institutional) that are taking
place in the banking sector and the potential impact that
these changes will have on banking jobs.

Within this context, INE-OTOE identified the problem
that, although training programmes were on offer, a large
number of employees were not for various reason in a
position to upgrade their skills. To this end, apart from
the pre-training programme, INE-OTOE carried out a
research, which produced tools for the assessment of cur-
rent and future trends in the banking sector as far as the
demand for new skills and qualifications is concerned.
These tools and the other results of the research were the
basis for the reform of the content of the pre-training
activities from 1996 onwards. In the period 1996-1997,
INE-OTOE implemented 28 pre-training courses at
remote areas which were attended by hundreds bank
employees. The innovative character of this problem solv-
ing approach lies in the following:

The project aimed at informing on the changes that
are taking place as regards job profiles and new skills in
the banking sector on the basis of the tools and methods
delivered from the research project and it is this method-
ology of “producing” new information that constitutes the
innovation in this case.

The produced new information is disseminated
through the pre-training activities. Bank employees have
been informed, during the pre-training activities, on the
necessary steps that they should take in order to meet
future requirements set by the employers’ side.

The most important effect of the innovation was that
apart from its successful outcome, it created a fertile
ground for the training activities that will follow, from
1998 onwards. Also, INE-OTOE has been invited by a
number of Balkan states to provide training and transfer
its know how.
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