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Óå ìéá ðåñßïäï áëëáãþí

óôï ïéêïíïìéêü ðåñéâÜë-

ëïí, óôçí ôå÷íïëïãßá,

óôçí áìïéâÞ åñãáóßáò êáé

óôéò åñãáóéáêÝò ó÷Ýóåéò,

åðéôáêôéêÞ êáèßóôáôáé ç

áíÜãêç ôçò åðéìüñöùóçò ôùí óõíäéêáëé-

óôéêþí óôåëå÷þí.

Ãéáôß ïé ìåãÜëåò áõôÝò áëëáãÝò ìåôá-

âÜëëïõí ôï ðåñéå÷üìåíï ôçò äïõëåéÜò ìáò

óôá óõíäéêÜôá, êáèïñßæïíôáò íÝåò óõíäé-

êáëéóôéêÝò ðñïôåñáéüôçôåò, åðçñåÜæïõí

ôéò äéáðñáãìáôåõôéêÝò ìáò éêáíüôçôåò, ôéò

óôñáôçãéêÝò ôùí åñãïäïôþí, ôçí áðá-

ó÷üëçóç, ôéò óõíèÞêåò åñãáóßáò êáé

áìïéâþí.

Ç áíÜðôõîç êáôÜëëçëùí åêðáéäåõôéêþí

ðáñåìâÜóåùí êáé ðïëéôéêþí áðïôåëåß

åäþ êáé áñêåôÜ ÷ñüíéá âáóéêü óôü÷ï ôçò

ÏÔÏÅ.

Áðïôåëåß åðßóçò ôï âáóéêü ìÝóï åíç-

ìÝñùóçò ãéá ôéò ôÜóåéò, ôéò åîåëßîåéò, ôéò

ðñïïðôéêÝò ü÷é ìüíï óôïí åëëçíéêü ôñá-

ðåæéêü ÷þñï, áëëÜ êáé óôï ãåíéêüôåñï

äéåèíÝò ðåñéâÜëëïí.

Ó’ áõôü áêñéâþò ôï ðåäßï áíáöïñÜò ôï

ÉÍÅ ôçò ÏÔÏÅ ðñïóöÝñåé ìå óõíå÷þò

áõîáíüìåíïõò ñõèìïýò êáé ìå ÷ñçìáôï-

äüôçóç áðü Êïéíïôéêïýò, åèíéêïýò êáé

åñãïäïôéêïýò ðüñïõò äñáóôçñéüôçôåò

êáôÜñôéóçò óå åñãáæüìåíïõò óôïí Ôñáðå-

æéêü ÊëÜäï, óå êåíôñéêü êáé ðåñéöåñåéáêü

åðßðåäï, ðïõ êáëýðôïõí ãíùóôéêÜ áíôé-

êåßìåíá üðùò ôï ðéóôùôéêü óýóôçìá, ôá

íÝá ôñáðåæéêÜ ðñïúüíôá, ôéò åñãáóéáêÝò

ó÷Ýóåéò êáé ôç äéá÷åßñéóç ôïõ áíèñþðéíïõ

äõíáìéêïý

lakkas@otoe.gr

Oé óýã÷ñïíåò ôÜóåéò åîÝëéîçò êáé ìåôáó÷çìáôéóìïý ôïõ ôñáðåæéêïý óõóôÞ-
ìáôïò, áíáäåéêíýïõí ôç óðïõäáéüôçôá êáé åðéâÜëëïõí íÝïõò ôñüðïõò Ýíôáîçò
ôçò êáôÜñôéóçò, óôç óõíïëéêÞ óôñáôçãéêÞ ôïõ êëÜäïõ êáé ôùí åðéìÝñïõò
åðé÷åéñÞóåùí.

Ç ïñèÞ êáé åðéôõ÷çìÝíç åöáñìïãÞ óýã÷ñïíùí ðñïôýðùí êáôÜñôéóçò ðñïûðïèÝôåé:
� ôçí áíÜðôõîç óõãêåêñéìÝíùí èåóìéêþí ñõèìßóåùí êáé ðëáéóßùí óå

êëáäéêü åðßðåäï, ðïõ è’ áðïôåëÝóïõí ìï÷ëü ðñïþèçóçò ôïõ êïéíùíéêïý
äéáëüãïõ óôá èÝìáôá åêðáßäåõóçò
êáé êáôÜñôéóçò ôïõ Áíèñþðéíïõ
Äõíáìéêïý, óôïí êëÜäï êáé óôéò
åðéìÝñïõò åðé÷åéñÞóåéò ôïõ,

� ôçí õðïóôÞñéîç ôïõ ôåêìç-
ñéùìÝíïõ êïéíùíéêïý äéáëüãïõ óôá
ßäéá èÝìáôá, ìÝóá áðü êáôÜëëçëåò
äïìÝò ðëçñïöüñçóçò êáé ðñüâëåøçò ôùí áíáãêþí óå ãíþóåéò - äåîéüôçôåò,
åðïìÝíùò êáé óå êáôÜñôéóç åñãáæïìÝíùí ôïõ êëÜäïõ, áíÜëïãá ìå ôéò áíÜãêåò
êáé ôéò áðáéôÞóåéò ôçò êÜèå åéäéêüôçôáò. 

Å÷ïõí êáôÜ êáéñïýò åðéóçìáíèåß ïé êßíäõíïé âßáéùí åîåëßîåùí óôçí

áðáó÷üëçóç ôïõ ôñáðåæéêïý êëÜäïõ, åßôå áõôÞ åîåôÜæåôáé áðü ðïóïôéêÞ (áðþëåéá

èÝóåùí åñãáóßáò), åßôå áðü ðïéïôéêÞ Üðïøç, (ç áíáíôéóôïé÷ßá äçëáäÞ ôùí

õöéóôÜìåíùí ãíþóåùí êáé åéäéêïôÞôùí ìå ôéò áðáéôïýìåíåò óôéò íÝåò óõíèÞêåò).
ÁñãÜ áëëÜ óôáèåñÜ áíáäåéêíýåôáé êáé óôá åëëçíéêÜ óõíäéêÜôá ç áíÜãêç

ôçò ðñïôåñáéüôçôáò, ðïõ ðñÝðåé íá äïèåß óôçí åðáããåëìáôéêÞ åêðáßäåõóç
êáé êáôÜñôéóç. Ãßíåôáé ðéá ðåðïßèçóç üôé ç êáôÜñôéóç áðïôåëåß Ýíá åíåñãü

ìÝóï ðïëéôéêÞò ôçò áãïñÜò
åñãáóßáò êáé üôé óôéò óçìå-
ñéíÝò óõíèÞêåò üîõíóçò
ôïõ áíôáãùíéóìïý êáé
åðéôÜ÷õíóçò ôùí ôå÷íïëï-
ãéêþí, ïñãáíùôéêþí êáé
åñãáóéáêþí áíáäéáñ-
èñþóåùí, ï ñüëïò ôçò

åêðáßäåõóçò, óáí Üûëçò åðÝíäõóçò åßíáé êáèïñéóôéêüò ãéá ôçí áðïôåëåóìáôé-
êÞ ðñïóôáóßá ôçò áðáó÷üëçóçò.

Ç ðïëéôéêÞ ìáò óôïí ôïìÝá ôçò åðáããåëìáôéêÞò êáôÜñôéóçò, îåêéíÜ áðü ôç
èåìåëéþäç ðáñáäï÷Þ, üôé ç åðáããåëìáôéêÞ åêðáßäåõóç, ìðïñåß êáé ðñÝðåé íá
áðïôåëÝóåé âáóéêü óõóôáôéêü ôçò áðáéôïýìåíçò óÞìåñá, «ðïëõäõíáìßáò» ôùí
åñãáæïìÝíùí óôéò ÔñÜðåæåò.

Ç ðáñÝìâáóç ìáò áõôÞ äåí áðïññÝåé ìüíï áðü êáôáóôáôéêïýò ðñïóáíáôï-
ëéóìïýò. Áðïôåëåß Üìåóç ãéá ìáò ðñïôåñáéüôçôá, ãéáôß óå ìéá åðï÷Þ ñáãäáßùí
áëëáãþí êáé áíáäéáñèñþóåùí óôï ÷ñçìáôïðéóôùôéêü ÷þñï ç åðáããåëìáôéêÞ
êáôÜñôéóç óõíäÝåôáé ìå ôçí ßäéá ôçí áðáó÷üëçóç ðïõ áðåéëåßôáé.

www.ine.otoe.gr
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� ÄïìÞ êáé ñüëïò ôïõ åëëçíéêïý ôñáðåæéêïý óõóôÞìáôïò óôéò

óýã÷ñïíåò óõíèÞêåò

� Ïé åñãáóéáêÝò ó÷Ýóåéò óôï äéåèíÞ êáé ôïí åëëçíéêü ôñáðåæéêü

÷þñï. ÂáóéêÝò ôÜóåéò, åîåëßîåéò êáé ðñïïðôéêÝò

� Ôå÷íéêÝò äéáðñáãìáôåýóåùí ãéá óõíäéêáëéóôéêÜ óôåëÝ÷ç

� Ïé ËïãéêÝò ôçò ËåõêÞò Âßâëïõ, ôÜóåéò, åîåëßîåéò óôï ×ñçìá-

ôéóôçñéáêü ÷þñï êáé åðéðôþóåéò óôéò åñãáóéáêÝò ó÷Ýóåéò 

� Ïé åîåëßîåéò óôïí ôñáðåæéêü ôïìÝá: Åõêáéñßåò êáé áðåéëÝò ãéá

ôéò ðïëéôéêÝò éóüôçôáò êáé ôéò äéáðñáãìáôåýóåéò ôùí ÓÓÅ

� ¸ííïéá êáé ëåéôïõñãßåò ôçò óýã÷ñïíçò ÔñáðåæéêÞò Åðé÷åßñçóçò

� Ïé âáóéêÝò ôÜóåéò êáé åîåëßîåéò óôï ðáãêüóìéï ÷ñçìáôïðé-

óôùôéêü óýóôçìá

� ÔñÜðåæåò êáé áãïñÝò êåöáëáßùí

� Ôá íÝá ÷ñçìáôïïéêïíïìéêÜ ðñïúüíôá êáé õðçñåóßåò

� Ç äéåèíïðïßçóç ôùí ÷ñçìáôïïéêïíïìéêþí áãïñþí

� Ç åõñùðáúêÞ ÷ñçìáôïðéóôùôéêÞ äéÜóôáóç 

� Ïé íÝåò ôå÷íïëïãßåò óôïí ôñáðåæéêü êëÜäï

� ÏÍÅ-ÅÕÑÙ-ÔñÜðåæåò êáé åðé÷åéñÞóåéò 

� ÓåìéíÜñéï ðëçñïöïñéêÞò (Internet Explorer, Outlook 2000)

� Ôñáðåæéêü marketing

� ÐïëéôéêÝò áîéïðïßçóçò êáé áíÜðôõîçò ôïõ áíèñþðéíïõ

äõíáìéêïý óôç óýã÷ñïíç ÔñÜðåæá

� Èåóìéêü ðëáßóéï óõëëïãéêþí äéáðñáãìáôåýóåùí, ìåóïëÜ-

âçóçò, äéáéôçóßáò. ÅöáñìïãÝò óôçí êëáäéêÞ êáé åðé÷åéñçóéáêÞ

äéáðñáãìÜôåõóç

� ÓåìéíÜñéï ÐëçñïöïñéêÞò ÉÉ (Windows 98 SE)

� Ìåßùóç ÷ñüíïõ åñãáóßáò êáé Áðáó÷üëçóçò. Ç äéåêäßêçóç

ôïõ 35ùñïõ óôïí ôñáðåæéêü êëÜäï

� Áíáäéáñèñþóåéò óôï Ôñáðåæéêü óýóôçìá êáé ç åéóáãùãÞ

ôïõ Åíéáßïõ Íïìßóìáôïò

� ÓôñáôçãéêÝò åðéêïéíùíßáò êáé óõíäéêÜôá

� ÔçëåìáôéêÞ êáé óõíäéêÜôá
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� Áíáäéáñèñþóåéò óôï ×ñçìáôïðéóôùôéêü Óýóôçìá êáé ðñïêëÞ-

óåéò ãéá ôïõò åñãáæüìåíïõò êáé ôá óõíäéêÜôá

� Ç ÏéêïíïìéêÞ êáé ÍïìéóìáôéêÞ ¸íùóç êáé ç åéóáãùãÞ ôïõ

Åíéáßïõ Åõñùðáúêïý Íïìßóìáôïò

� Ï ôå÷íïëïãéêüò åêóõã÷ñïíéóìüò ôùí ôñáðåæþí

� Áíáäéáñèñþóåéò óôï ÷ñçìáôïðéóôùôéêü óýóôçìá êáé äéïßêçóç

áíèñþðéíïõ Äõíáìéêïý

� WINDOWS 95

� YãéåéíÞ êáé áóöÜëåéá óôïí ôñáðåæéêü ÷þñï

� Ç ðïëéôéêÞ ôçò ÏÔÏÅ óôï ÷þñï ôçò ÊïéíùíéêÞò ÁóöÜëéóçò 

� Ïé ÅñãáóéáêÝò ó÷Ýóåéò óôïí ôñáðåæéêü êëÜäï

� ÓåìéíÜñéï Åðéìüñöùóçò óôçí ÐëçñïöïñéêÞ 

� Ìéêñïìåóáßåò Åðé÷åéñÞóåéò êáé ÔñÜðåæåò óôï Óýã÷ñïíï 

Ïéêïíïìéêü ÐåñéâÜëëïí

� ÄïéÞêçóç áíèñùðßíïõ äõíáìéêïý

� ÅõñùðáúêÞ ¸íùóç êáé ÷ñçìáôïðéóôùôéêüò ôïìÝáò

� Áíáäéáñèñþóåéò óôï ÷ñçìáôïðéóôùôéêü óýóôçìá êáé äéïßêçóç

áíèñþðéíïõ äõíáìéêïý

� ÓõíäéêáëéóôéêÞ åðéêïéíùíßá

� Ðñïúüíôá & Õðçñåóßåò óôï óýã÷ñïíï ÷ñçìáôïðéóôùôéêü óýóôçìá

� ÓõíäéêáëéóôéêÞ çìåñßäá ãéá ôï áóöáëéóôéêü 

� ÓåìéíÜñéá ÐëçñïöïñéêÞò ãéá ôïõò êáôáóêçíùôÝò ôïõ ÔÕÐÅÔ

� Ïé áíáäéáñèñþóåéò óôïí ÷ñçìáôïðéóôùôéêü ÷þñï, ç ðïëéôéêÞ

êáé ïé ðñïôåñáéüôçôåò ôçò ÏÔÏÅ

� Ïé äéåèíåßò ôÜóåéò óôçí ÷ñçìáôïðéóôùôéêÞ áãïñÜ 

� ÔÜóåéò, åîåëßîåéò êáé ðñïïðôéêÝò óôï äéåèíÞ êáé åëëçíéêü 

÷ñçìáôïðéóôùôéêü ÷þñï 

� Defending worker’s rights in a changing world

� Virtual Bank

� Strategic Management for Trade Unions

� Ïé óýã÷ñïíåò ôÜóåéò óôéò ×ñçìáôéóôçñéáêÝò áãïñÝò – ÐáñÜ-

ãùãá ×ñçìáôïïéêïíïìéêÜ Ðñïúüíôá (Derivatives)
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R e p o r t  ff o r  DD G 2 2  oo f  tt h e  EE u r o p e a n  CC o m m i s s i o n

Experimental aaction ffor aa EEuropean

Observatory oof iinnovative ppractices iin tthe

area oof vvocational eeducation

INSTITUTE FFOR AAPPLIED SSOCIAL SSCIENCES

An iinnovation iin GGreece

T i t l e  oo f  tt h e  ii n n o v a t i o n

Vocational Training Information programmes for bank

employees working at remote/border areas.

Initiators: LLabour IInstitute oof tthe GGreek FFederation oof BBank EEmployees

Unions ((INE/OTOE)

SHORT SSUMMARY

The Labour Institute of the Greek Federation of Bank
Employees (INE/OTOE) launched pre-training activities
for bank employees with priority to those living and work-
ing in remote areas of Greece. The aim of those activities
was to inform and alert bank employees on the changes
(structural, technological and institutional) that are taking
place in the banking sector and the potential impact that
these changes will have on banking jobs.

Within this context, INE-OTOE identified the problem
that, although training programmes were on offer, a large
number of employees were not for various reason in a
position to upgrade their skills. To this end, apart from
the pre-training programme, INE-OTOE carried out a
research, which produced tools for the assessment of cur-
rent and future trends in the banking sector as far as the
demand for new skills and qualifications is concerned.
These tools and the other results of the research were the
basis for the reform of the content of the pre-training
activities from 1996 onwards. In the period 1996-1997,
INE-OTOE implemented 28 pre-training courses at
remote areas which were attended by hundreds bank
employees. The innovative character of this problem solv-
ing approach lies in the following:

The project aimed at informing on the changes that
are taking place as regards job profiles and new skills in
the banking sector on the basis of the tools and methods
delivered from the research project and it is this method-
ology of “producing” new information that constitutes the
innovation in this case.

The produced new information is disseminated
through the pre-training activities. Bank employees have
been informed, during the pre-training activities, on the
necessary steps that they should take in order to meet
future requirements set by the employers’ side.

The most important effect of the innovation was that
apart from its successful outcome, it created a fertile
ground for the training activities that will follow, from
1998 onwards. Also, INE-OTOE has been invited by a
number of Balkan states to provide training and transfer
its know how. 

© ÉÍÓÔÉÔÏÕÔÏ ÅÑÃÁÓÉÁÓ ÏÌÏÓÐÏÍÄÉÁÓ ÔÑÁÐÅÆÏÛÐÁËËÇËÉÊÙÍ ÏÑÃÁÍÙÓÅÙÍ ÅËËÁÄÁÓ 
www.ine.otoe.gr

Âçóóáñßùíïò 9 & Óßíá, 106 72 ÁèÞíá, Ôçë.: (00301) 3620363, 3647589, 3647668, 3647724, FAX: 3637611, e-mail: ine.otoe@otoe.gr

Õðåýèõíïò Ýêäïóçò: ÁñéóôïôÝëçò ËÜêêáò, Ðñüåäñïò ÉÍÅ / ÏÔÏÅ, lakkas@otoe.gr
Ç ðáñáãùãÞ ôïõ åíôýðïõ Ýãéíå áðü ôï ÉÍÅ / ÏÔÏÅ ìå åðéìÝëåéá ôçò Ôßíáò Óôáìáôïðïýëïõ 

ÄÉÅÈÍÅÉÓ ÄÉÁÊÑÉÓÅÉÓ ÔÏÕ ÉÍÅ/ÏÔÏÅ

Ç ÅõñùðáúêÞ åðéôñïðÞ, D.G. 22, áíÝèåóå óôï Éíóôé-
ôïýôï ÅöáñìïóìÝíùí Êïéíùíéêþí Åðéóôçìþí (Ïëëáíäßá),

íá óõíôïíßóåé Ýíá åõñùðáúêü äßêôõï åñåõíçôþí êáé

óõìâïýëùí, ìå óôü÷ï, ìÝóù ìéáò ðåéñáìáôéêÞò ðñïóÝããé-

óçò, ôç äçìéïõñãßá Ðáñáôçñçôçñßïõ Êáéíïôïìéþí óôçí

åêðáßäåõóç êáé åðáããåëìáôéêÞ êáôÜñôéóç.

Óôçí áíáöïñÜ ôïõ ðñïò ôçí ÅõñùðáúêÞ ÅðéôñïðÞ, DG 22,

ôï ÐáñáôçñçôÞñéï Êáéíïôïìéþí, áîéïëüãçóå åêðáéäåõôé-

êÝò äñáóôçñéüôçôåò óôéò ÷þñåò ôçò åõñùðáúêÞò Ýíù-

óçò êáé åðÝëåîå 4 êáéíïôïìßåò (ÅëëÜäá, Äáíßá, Éóðáíßá,

Ãåñìáíßá), êïñõöáßá èÝóç áíÜìåóá óôéò ïðïßåò Ý÷åé ôï

ðñüãñáììá ðëçñïöüñçóçò ãéá ôçí åðáããåëìáôéêÞ

êáôÜñôéóç ôñáðåæéêþí õðáëëÞëùí ôïõ ÉÍÅ/ÏÔÏÅ óôéò

ðáñáìåèüñéåò ðåñéï÷Ýò ôçò ÷þñáò.


