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Ôï ðñüãñáììá LEONARDO DA VINCI  äéåõêïëýíåé ôçí åðáããåëìáôéêÞ
êáôÜñôéóç íá ðñïåôïéìáóôåß ãéá ôá åðáããÝëìáôá ôïõ áýñéï, íá ðñïâëÝøåé
ôéò áëëáãÝò, íá áíáæçôÞóåé, íá ðñïåôïéìÜóåé êáé íá ðåéñáìáôéóôåß ðÜíù óå
íÝåò êáôåõèýíóåéò êáé ìåèüäïõò.

Ç ÏÔÏÅ, ãíùñßæïíôáò ôá ðñïâëÞìáôá ðïõ èá äçìéïõñãÞóïõí óôï åñãáóéáêü êá-
èåóôþò ïé ñáãäáßåò áëëáãÝò, ðïõ êáèçìåñéíÜ óõíôåëïýíôáé óôï ÷ñçìáôïïéêïíïìéêü
ðåñéâÜëëïí êáé áîéïðïéþíôáò ìå ôïí êáëýôåñï äõíáôü ôñüðï ôéò äõíáôüôçôåò ðïõ ðáñÝ-
÷ïõí ôá ðñïãñáììÜôá ôçò ÅõñùðáúêÞò ´Åíùóçò, äçìéïýñãçóå, ìÝóá áðü ìéá êáéíïôüìï
åôáéñéêÞ ó÷Ýóç üðïõ ãéá ðñþôç öïñÜ óõíåñãÜóôçêáí (ìå ðñùôïâïõëßá ôçò êáé ìå éäéáß-
ôåñá èåôéêÜ áðïôåëÝóìáôá) ïé äýï ðëåõñÝò ôùí êïéíùíéêþí óõíïìéëçôþí, ôïí PREMEQ.

Ãéá ôçí õëïðïßçóç ôïõ Ýñãïõ äçìéïõñãÞèçêáí åèíéêÝò êáé äéáêñáôéêÝò ïìÜäåò
åñãáóßáò åíþ ôïí êåíôñéêü óõíôïíéóìü êáé ôçí åðïðôåßá ôçò õëïðïßçóÞò ôïõ åß÷å
åéäéêÞ ÏìÜäá ÊáèïäÞãçóçò ôïõ Ýñãïõ (Steering Comittee), ðïõ óõãêñïôÞèçêå êáé
ëåéôïýñãçóå óôï ðëáßóéï ôïõ ÉÍÅ/ÏÔÏÅ. 

Ôï ðñüãñáììá  ïëïêëçñþèçêå ìå åðéôõ÷ßá, üðùò êáôáãñÜöåôáé êáé áðü ôçí
åðéëïãÞ ôïõ ùò Ýñãïõ êáëÞò ðñáêôéêÞò áðü ôïí åèíéêü óõíôïíéóôÞ ôïõ ðñïãñÜì-
ìáôïò (Åèíéêü Éíóôéôïýôï Åñãáóßáò).

Ç åðéëïãÞ áõôÞ Ýãéíå ôüóï ãéá ôçí êáéíïôïìéêüôçôÜ ôïõ üóï êáé ãéá ôçí ðñùôïôõðßá
ôùí áðïôåëåóìÜôùí ôïõ, ðïõ äéáìïñöþèçêáí ìÝóá áðü ôçí åðéôõ÷Þ óýìðñáîç åíüò
ðïëõÜñéèìïõ äéáêñáôéêïý åôáéñéêïý ó÷Þìáôïò, ìå óõíôïíéóôÞ ôï ÉÍÅ ôçò ÏÔÏÅ.

Ç ðñïóÝããéóç êáé ç óýëëçøç ôçò éäÝáò ôïõ ðñïãñÜììáôïò Ý÷åé åðßóçò õøçëÜ
êáéíïôïìéêÜ óôïé÷åßá, ðïõ åíôïðßæïíôáé: 

�  Óôçí ðñïóÝããéóç ôùí åðáããåëìÜôùí áðü ôçí óêïðéÜ ôùí éêáíïôÞôùí (ôé èá ðñÝ-
ðåé íá åßíáé éêáíüò /ç óå ìéá èÝóç åñãáóßáò).

�  Ôçí äéáâÜèìéóç ôùí éêáíïôÞôùí óå åðßðåäá (6) êáôï÷Þò êáé åöáñìïãÞò ãíþóåùí.
�  Ôïí áëãüñéèìï ðñüâëåøçò ôùí åðéðôþóåùí ôùí åîùôåñéêþí ðåñéâáëëïíôéêþí

ìåôáâïëþí óôéò åîåëßîåéò ôùí åðáããåëìáôéêþí éêáíïôÞôùí.
�  Óôçí óýíäåóç ôçò êáôÜñôéóçò Þ Üëëùí åíåñãåéþí áíÜðôõîçò ôùí áíèñþðéíùí

ðüñùí ìå ôïí äçìéïõñãïýìåíï ìç÷áíéóìü ðñüâëåøçò.  
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Çôá÷ýôçôá ìå ôçí ïðïßá óõíôåëïýíôáé óÞìåñá ïé áëëáãÝò óôï

ðáãêüóìéï ÷ñçìáôïðéóôùôéêü óýóôçìá êé ï äéáñêþò åíôåéíüìå-

íïò áíôáãùíéóìüò, åðéâÜëëïõí ôç ãñÞãïñç ðñïóáñìïãÞ ôùí åðé÷åéñÞóå-

ùí óôá íÝá äåäïìÝíá êáé ðñïûðïèÝôïõí ôçí ýðáñîç ðñïóùðéêïý õøçëÞò

óôÜèìçò êáé åîåéäßêåõóçò. 

Óôïí åõñùðáúêü ÷þñï, ç ïéêïíïìéêÞ êáé íïìéóìáôéêÞ Ýíùóç êáé ç

åéóáãùãÞ ôïõ åíéáßïõ íïìßóìáôïò, äçìéïõñãåß Ýíá åíôåëþò äéáöïñåôéêü

óêçíéêü ãéá ôï ÷ñçìáôïïéêïíïìéêü ÷þñï êáé éäéáßôåñá ãéá ôéò ôñáðåæéêÝò

åðé÷åéñÞóåéò, ïé ïðïßåò êáëïýíôáé íá äéáäñáìáôßóïõí ðñùôáãùíéóôéêü

ñüëï ãéá ôçí åðßôåõîç áõôþí ôùí óôü÷ùí. 

Ïé âáóéêüôåñåò áíáãêáßåò áëëáãÝò ãéá ôçí ðñïóáñìïãÞ ôùí ôñáðåæé-

êþí åðé÷åéñÞóåùí óôéò áðáéôÞóåéò ôçò åöáñìïãÞò ôïõ åíéáßïõ åõñùðáú-

êïý íïìßóìáôïò, Ý÷ïõí åíôïðéóôåß, Ý÷ïõí êáôáãñáöåß, åêôéìÜôáé ôï êüóôïò

ôïõò, åíþ ìåëåôÜôáé áêüìá ç Ýêôáóç êáé éäéáßôåñá ôï âÜèïò ôùí áëëç-

ëïåðéäñÜóåþí ôïõò. 

Óôï óýíïëï áõôþí ôùí áëëáãþí, óõìðåñéëáìâÜíïíôáé êáé ïé áëëáãÝò

óôéò åñãáóéáêÝò ó÷Ýóåéò êáé ïé áëëáãÝò ñüëùí ôïõ áíèñþðéíïõ äõíáìéêïý

ôùí ôñáðåæéêþí åðé÷åéñÞóåùí. 

Ôï ðåñéå÷üìåíï ôïõ ðáñüíôïò ðïëëáðëáóéáóôéêïý Ýñãïõ, Ý÷åé ùò óêïðü

íá åöáñìüóåé ðñùôüôõðåò äïìÝò ãéá ôç äéÜãíùóç ôçò Ýêôáóçò êáé ôïõ

âÜèïõò ôùí åðåñ÷üìåíùí áëëáãþí óôïõò ñüëïõò ôïõ äõíáìéêïý ôùí ôñáðå-

æéêþí åðé÷åéñÞóåùí, üðùò åðßóçò íá ó÷åäéÜóåé êáé íá áíáðôýîåé ìÝóá ãéá

ôçí ôá÷ýôåñç äõíáôÞ ðñïóáñìïãÞ ôùí ñüëùí óôéò íÝåò äéáìïñöïýìåíåò óõíèÞêåò.

Ç õëïðïßçóç ôïõ Ýñãïõ êñßíåôáé óçìáíôéêÞ, áöïý ðñïäéáãñÜöåé ôçí

åöáñìïãÞ ìéáò ðñùôüôõðçò ìåèïäïëïãßáò ãéá ôïí åíôïðéóìü, åîåéäßêåõ-

óç êáé áíôéìåôþðéóç ôùí åðéðôþóåùí ôùí åðåñ÷üìåíùí áëëáãþí óôïí

êñßóéìï ôïìÝá ôïõ áíèñþðéíïõ äõíáìéêïý ôùí åðé÷åéñÞóåùí ôïõ ÷ñçìá-

ôïðéóôùôéêïý ôïìÝá êáé óôçñßæåôáé óå êáôÜëëçëï ìç÷áíéóìü ðñüâëåøçò

ôñáðåæéêþí åéäéêïôÞôùí (PREMEQ), ðïõ äçìéïõñãÞèçêå óôï ðëáßóéï

ðñïãåíÝóôåñçò óõììåôï÷Þò ôïõ åôáéñéêïý ó÷Þìáôïò óôï ðñüãñáììá

Leonardo Da Vinci. 
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Ïé âáóéêïß óôü÷ïé ôïõ Ýñãïõ åßíáé ïé áêüëïõèïé : 

i. Ðéóôïðïßçóç ìéáò óýã÷ñïíçò êáé åý÷ñçóôçò äïìÞò ãéá ôçí êáôá-

ãñáöÞ, áíÜëõóç êáé êùäéêïðïßçóç üëùí ôùí ôñáðåæéêþí åéäéêïôÞôùí

óôéò ÷þñåò ôùí ìåëþí ôïõ åôáéñéêïý ó÷Þìáôïò. 

ii. Åõñåßá åöáñìïãÞ ôïõ ìç÷áíéóìïý ðñüâëåøçò PREMEQ - ðïõ

äçìéïýñãçóå ôï åôáéñéêü ó÷Þìá óå ðñïçãïýìåíï óôÜäéï ôïõ ðñïãñÜììáôïò

- ãéá ôïí åíôïðéóìü ôùí ôñáðåæéêþí åéäéêïôÞôùí ôùí ïðïßùí ï ñüëïò

ýðáñîçò ðñüêåéôáé Üìåóá íá "áðåéëçèåß".

iii. Ðñüâëåøç íÝùí åéäéêïôÞôùí, ðïõ èá ðñïêýøïõí áðü áëëáãÝò Þ

åðåêôÜóåéò óçìåñéíþí ñüëùí ôïõ äõíáìéêïý ôùí ôñáðåæéêþí åðé÷åéñÞóåùí

óå åõñùðáúêü åðßðåäï. 

iv. Äçìéïõñãßá óõãêåêñéìÝíçò ìåèïäïëïãßáò êáé êáôÜëëçëùí åêðáé-

äåõôéêþí äïìþí ãéá ôïí ôá÷ý ìåôáó÷çìáôéóìü ôïõ ñüëïõ ôùí "áðåéëïýìåíùí"

ôñáðåæéêþí åéäéêïôÞôùí óå ñüëï "óõããåíéêÞò" õöéóôÜìåíçò Þ íÝáò "ìç

áðåéëïýìåíçò" ôñáðåæéêÞò åéäéêüôçôáò. 

v. Äçìéïõñãßá êáôÜëëçëùí äïìþí ãéá åõñåßá äéÜäïóç ôùí áðïôåëå-

óìÜôùí ôïõ Ýñãïõ ìÝóù ôçò äçìéïõñãßáò çëåêôñïíéêïý äéêôýïõ åðéêïéíùíßáò

ìåôáîý ôùí åôáßñùí, êáèþò êáé ôç äçìéïõñãßá åéäéêïý web site óôï

Internet, ðïõ èá åðéôñÝðåé óå üëç ôç äéÜñêåéá, õëïðïßçóç ôïõ ó÷åäßïõ,

ôçí åõñåßá áíôáëëáãÞ áðüøåùí êáé ôçí ìåãáëýôåñç äõíáôÞ äéÜäïóç êáé

äéÜ÷õóç ôùí ðáñáãüìåíùí áðïôåëåóìÜôùí óå äéáêñáôéêü åðßðåäï. 

Åðéäéùêüìåíá áðïôåëÝóìáôá ôïõ Ýñãïõ åßíáé ç äçìéïõñãßá åíüò åõñùðáúêïý

ïäçãïý ôñáðåæéêþí åéäéêïôÞôùí (óå Ýíôõðç êáé çëåêôñïíéêÞ ìïñöÞ) êé åíüò

äïêéìáóìÝíïõ ìç÷áíéóìïý áîéïðïßçóçò ðñïóüíôùí, éêáíïôÞôùí, äåîéïôÞôùí êáé

åìðåéñéþí ãéá ôï ìåôáó÷çìáôéóìü óçìåñéíþí áðåéëïýìåíùí ñüëùí ôïõ óôåëå÷éá-

êïý äõíáìéêïý ôùí ôñáðåæþí, óå ñüëïõò ìå ìáêñéíïýò åðáããåëìáôéêïýò ïñßæïíôåò.

Ç õëïðïßçóç ôïõ Ýñãïõ èá óõìâÜëåé èåôéêÜ óôçí ðñïóðÜèåéá ðïõ

êáôáâÜëåé ç ÅõñùðáúêÞ ¸íùóç ãéá ôçí åîåéäßêåõóç ìÝôñùí êáé ðïëéôé-

êþí, ðïõ ðñïóôáôåýïõí ôçí áðáó÷üëçóç êáé áðïìáêñýíïõí ôïí êßíäõíï

ôçò áýîçóçò ôïõ åõñùðáúêïý ìÝóïõ üñïõ ôçò áíåñãßáò.

NG MECHANISM TO ADAPT SKILLS OF
SIONAL REQUIREMENTS - PREMEQ II
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��How tto fforecast bbanking ppositions iin ddanger iin aa ddramatically sshaken iinternational 
banking eenvironment?
��How tto ppredict nnecessary sskills aand nnew sspecialisations iin tthe bbanking ssector oof ttomorrow?
�� How tto aanticipate iinevitable rre-cconversion oor rre-ddeployment oof bbank eemployees nneeds aas tto
how tto rreact iin oorder tto rremain ccompetitive ttomorrow? 

OBJECTIVES OF THE PROJECT
� Identification, elaboration and coding of a wide range of selected banking positions 
� Study of new specializations and banking positions to be introduced 
� Train specialists in the implementation of the mechanism 
� Implementation of the forecasting mechanism to identify the full range of professions 
that are in “threat”
� Design special programmes and measures to face new requirements for these professions. 
� Develop a software to support the system in whole 
� Create an electronic communication network between all the partners 
� Create a WEB site in the INTERNET to continuously feed the mechanism and disseminate
project results to a board spectrum of interested parties and organizations 

The results of the LEONARDO Project “PREMEQ”,
worked out by bank unions and banks of 7 different
European countries, will be presented in dissemination
conferences organised in Cyprus, Madrid, Dublin and
Athens during the year  2000.

The members of the project accomplished a prediction
mechanism for professional development and qualifi-
cations for the banking sector, already published in a
textbook by the Labour Institute OTOE, Greece.

To obtain a global and dynamic perspective the project
has chosen to approach the important changes in the
banking sector via the analysis of professional skills
rather than of banking activities. This selected method-

ology allows to identify more precisely necessary skills
in today’s banking positions, to study foreseeable
change factors which may effect these skills in the
future and to define parameters and ways capable to

anticipate unavoidable changes, specifically in bank
employees positions.

A guide of common professional skills for the positions
of Bank Managers and Tellers, likely to be seriously
affected by changes in the near future, has already
been developed. 

The aim of the prolongation of the PREMEQ project is
to extend the forecast mechanism to a maximum of
banking positions. A proposal of possible re-conver-
sions or re-deployments for positions under “threat”
will be worked out. The prediction mechanism will be
developed in form of a CD-ROM and the results of the
project will be available as well on a WEB site in the
INTERNET and allow European Banks to obtain infor-
mation about the methodology, as well as to work out
their proper needs as to how to react in order to remain
competitive tomorrow.    

IMPLEMENTATION OF A FORECASTING MECHANISM TO ADAPT SKILLS OF
BANK EMPLOYEES TO NEW PROFESSIONAL REQUIREMENTS - PREMEQ II
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