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210 TAQioL0 TOU TIPOYPQY-
parog Leonardo da Vinci,
10 INE/OTOE ouvtovioe
oav avadoxog tou €pyou,
10 mpoypappa PREMEQ
"Mnxaviopog mpopAePng
VEWV €I0IKOTATWY otov Tpamediko Topéa
Kal 1 aIOTEAECUATIKN XPr|ON TOU OTNV €May-
YEARATIKY] EKTTAISEUON KAl TIG OUAAOYLIKEG
Slampaypateloelg’, ou eixe oav oTOXOUG:

e Tn dnuioupyia kar epappoyr] evog
a&l0ToTOU KAl OUCTNUATIKOU HNXAVIOHOU
TTPORAEYNG VEWY EIBIKOTHTWYV Kal SeELOTHTWY
otov Tpamediko xwpo, Kabws kat v aglo-
TTOiNo1 TOU OTNV EMAYYEAPATIKY KATAPTLON,
TOV KOWVWVIKO 81AA0YO Kal TIG CUAAOYIKEG
diampaypatelioelg, o€ KAAdIKO Kal EMYEL-
pnolako emimedo.

e Tn ouotnuatomoinon Kat Ty MOLOTIKY
avafdduion TG ouveXoUG ETTAYYEAPATIKAG
Katdptiong, ouvéuddoviag Tnv amoKinon
TOV ATAITOUHEVOV OTIG VEEG OUVONKES
yVOoewy Kair Se€lotrtwy, pe ouyXpoves
puebodoug TMpoypappatiopol AvBpamvou
Auvapikou kat a&iomotng didyvwong
EKTTALOEUTIKWV AVAYKDV.

To mpoypappa PREMEQ I1 "IMPLEMEN-
TATION OF A FORECASTING MECHANISM
TO ADAPT SKILLS OF BANK EMPLOYEES TO
NEW PROFESSIONAL REQUIREMENTS”,
amoteAet, OTIWG KAl TO OVOUd TOU UTTodn-
Awvet, ouvéxeia tou PREMEQ kat otoyeuet
OTNV EQUPUOYN TWV ATTOTEAEOUATWY TOU OFE
U@ o€lpd amo EMAEYUEVES TPATTECIKES
0co¢1g epyaoiag.

[Tiotevoupe OTL Kal autn n MpooTdoeLa
0a oAokAnNpwOel e amoOAuTn eMITUXia Kal
0a oupPdAAEL OUOLAOTIKA OF KALVOTOHES
EQPUPUOYEG OTOV KOMPLKO yia TO KAGHO
Jag Top€a TG KAaTapTiong.

lakkas@otoe.gr
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- 100 INEO'
ML T A i o
MHXANIZMOZ NMPOBAEWHZ NEQN EIAIKOTHTQN ZTON
TPAMNEZIKO TOMEA - PREMEQ |

To npdypappua LEONARDO DA VINCI &1euKoAUVEl TN €nayyeAATIKN ]
KatdpTion va nposToljacTel yia Ta enayyéApata Tou alplo, va npoBAEYel '_
TIG aAAayEg, va avadnTnoel, va npoeTolpdoel Kal va nelpapariotel ndvw og g

VEEG KaTeuBUVOEIG Kal peBOdoug.

H OTOE, yvwpidovtag Ta npoBAdpara nou 6a dnpioupyAcouv OTo €pYACIAKS Ka-
BeoTwC oI paydaiec alhayég, nmou kabnpepivd ouvteAoUvTal OTO XPNEATOOIKOVOUIKO
nepIBdMov kal aglonoiwvrag pe Tov KaAUuTtePo duvard Tpdno TIG SuvatdtnTeG Mou napé-
XOuv Ta npoypappdra Tng Eupwnaiknig ‘Evwong, dnpiolpynoe, péoa and pia Kaivotopo
ETAIPIKA Ox€on 6nou yia npwtn @opd ouvepydoTnkav (Ue npwtoBouAia Tng kai Ye 181ai-
TEPA BETIKA anoTeAéopaTa) ol U0 NAEUPES TWV KOIVWVIKWY CUVOUIANT@V, Tov PREMEQ.

MNa Tnv uhonoinon Tou €pyou dnpioupyndnkav eBVIKES Kal SIakPaTIKEG opddeg
€pyaciag eva Tov KEVTPIKS ouvtoviopd Kal Tnv enonteia Tng uAonoinong Tou eixe
€181kn Oudda Kabodnynong Tou €pyou (Steering Comittee), nou cuykpoThOnke Kai
AeitoUpynoe oT1o nAaiolo Tou INE/OTOE.

H Opdda Aloiknong ‘Epyou Tou Premeq |

To npdypappa oAokAnpwBOnke pe enituxia, dnws kataypdeetal Kal and Tnv
enIAoyn Tou w¢ €pyou KaAAg NPakTIKAg and Tov €Bvikd ouvTovioTh Tou npoypdp-
patog (EBvikd lvomitolTto Epyaciag).

H emoyn autA €yive 1600 yia TNV KaIvoTopIkOTNTd Tou G00 Kal yid TNV NpwToTunia
TWV ANOTEAEOPATWY TOU, Mou Siapopeadnkav péoa and tnv emituxn olunpa&n evédg
noAudpiBuou diakpatikoU etaipikoU oxApatog, pe ouvtovioth 1o INE Tng OTOE.

H npoogyyion kai n oUMnyn Tng 16€ag Tou npoypdppatog éxel eniong uynAd
KalvoTopikd oToixeia, nou evronidovral:

B 3 Tnv Npoogyyion Twv enayyeAPATwy and Tnv okomid Twv IKavoTATwv (T1 6a npé-
nel va eival 1kavog /n o pia Béon epyaociag).

B Tnv diaBdBpuion Twv IKAVOTATWY € eNineda (6) KAToxNg Kal EPAapLoyAg YWOOEWV.

B Tov aAyépiBuo nPoPAEYNS TV ENINTOOEWV TwV EMTEPIKWOV NEPIBAANOVTIKWV
HETAPBOAWV OTIC €EENEEIC TV ENAYYEAUATIKAV IKAVOTATWV.

B YT1nv oUvdeon TG KatdpTiong N dAAwv EVEPYEIWV avdnTuEng Twv avepwnivwy
népwv pe 1oV dnpioupyolpevo pnxaviopd npéBAswng.

www.ine.otoe.gr
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IMPLEMENTATION OF A FORECASTIM
BANK EMPLOYEES TO NEW PROFES!

TayxutnTa pe TV OToia ouvieAoUvTal OfUEPa ol aAAayEG OTO
H TTAyKOOULO XPNUATOTIIOTWTIKO OUOTNHA KL O OLapKWG EVIELWVOUE-
VOG QVTaywviopog, emMBAAAOUV TN YPiyopn TIPOCAPHOYH TV ETMLXELPOE-
v ota véa dedopEva kat TPoUTOBETOUY TNV UTTApEN TIPOOWTTIKOU UYNALG
oT1ddung kai e&e1dikeuong.
LTOV EUPWTIAIKO XWPO, 1 OIKOVOULKY KAl VOULOUATLKY] €VWon Kal n
€£10aywyn TOU €vViaiou VOPIopatog, dnpLoupyel Eva evieAws OLa@OPETIKO
OKNVIKO Y1 TO XPNUATOOLKOVOULKO XWPO Katl 1d1aitepa yia TG TPATECIKES
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H Oupdda kaBodriynong Tou Premeq [

EMXELPNOELG, Ol OTOieG KaAouvtal va dradpapaticouv TPWIAY®WVIOTIKO
POAO Yl TNV EMITEVEN AUTWV TV OTOXWV.

O1 BaoikoTepeg avaykaie§ aAAQyEG yia TNV TIPOCAPHOYH TV TPATTECL-
KOV EMYEPNOEWY OTIG ATTALTHOELS TNG EQAPUOYNG TOU EVIAIOU EUPWTIQi-
KOU VOULOPATOG, £XOUV EVIOTILOTEL, £X0UV KATAYPAPEL, EKTIPATAL TO KOOTOG
TOUG, eV peAeTdTal akopa n €ktaon Kat 1diaitepa 1o AO0G Twv aAAn-
AOEMOPACEWY TOUG.

210 OUVOAO QUTWV TV aAAaywv, oupreptAapdavovtat Kat ot AAAQyEg
OTIG EPYAOLAKEG OXEOELG KAl Ol AAAAYEG pOAWY TOU avBpWITVOU Suvapikou
TWV TPATIECIKWY ETXELPOEWV.

To TeplLeXOPEVO TOU TTAPOVTOG TIOAAQITAQGLAOTIKOU £PYOU, EXEL WG OKOTIO
va eQapuooel TPWTOTUTIEG dOPES yia TN dldyvwon NG €KTaong Kat Tou
BaBoug twv emepXOpEV@WY AAAQY®WY OTOUG POAOUG TOU dUVAULKOU TV TPATTE-
QIKWV ETXEPOEWY, OTIWG ETIONG va OoXedLAOEL KAl va avarrtuéel péoa yua
NV TaxUTEPN Suvatr TIPOCAPUOYH TwV POAWV OTIG VEEG SIAUOPPOUPEVEG CUVONKEG.

H uvlomoinon tou €pyou kpivetal onpavtikn, apou mpodiaypd@el Tnv
EQAPPOYN ULaG TTPWTOTUTING HEBOBOAOYIAG Yia TOV EVIOTIONO, £€eldikeu-
On KAt AQVTIPETWITION TV EMIMTWOEWV TV EMEPXOUEVOV AAAAYWV OTOV
KPLOLo TOPEQ TOU avOpWITvou SUuVapLKoU TwV ETXELPHOEWV TOU XpNUa-
TOMOTWTIKOU TOPEQ Kal oTnpidetal o KAatdAANAO pnxaviopo TpopAedng
tpanedikav ewdikotitwv (PREMEQ), mou 8npioupyribnke oto mAaiolo
TIPOYEVEOTEPNG OUUPUETOXNG TOU E€TALPLIKOU OXNUATOG OTO TIPOYPARMQA
Leonardo Da Vinci.

This newsletter is published with the financial support of the European Communities. Its
that may be made of the informa



(G MECHANISM TO ADAPT SKILLS OF PREMEQ I
yIONAL REQUIREMENTS - PREMEQ II ETAIPOL

: ; OT.OE /INE-OTOE
01 Baoikoi atoxol Tou €pyou ival ol akoAoubot : g . (avadoxog €pyou -

i.  [lotomoinon pag ouyxpovng Kat Uxpnotng Sourng yia Ty Kata-
ypaor], avdAuon Kat KmSKoToinon 0Awv Twv TPATECIKOV ELSIKOTATOV
OTIG XWPES TWV PEAWYV TOU ETALPLKOU OXAUATOG.

ii. Eupeta epappoyn tou pnxaviopou mpopAsyng PREMEQ - mou
dNULOUPYNOE TO ETALPLKO OXIA OE TIPONYOUEVO OTASLO TOU TIPOYPAUHATOS
- YlO TOV EVIOTIOUO TWV TPATECIKWY ELOIKOTHTWY TWV OTOIWV 0 POAOG
umapéng mpokettal dueoa va "amelAnBei”.

iii. T[IpoPAeYn véwv €18IKOTATWY, TTOU Ba TIPOKUYPouv amod aAAayes i ENQZH
ETMEKTAOELG ONUEPLVWV POAWY TOU SUVAUIKOU TWV TPATIECIKWYV ETTLXEIPHOEWY @ EAAHNIKOQN
0€ €UPWTIATKO eTimedo. TPAIEZQN

iv. Anuoupyia ouykekpipévng pebodoioyiag kal KatdAANAwWY ekTat-
SEUTIKAOV SOOIV Y10 TOV TaXU HETAOXNUATIONO TOU POAOU TV "amelAoUpeEVwY"
TPATEQIKWV €18IKOTATWY 08 POAO "OUYYEVIKNAG" UPLOTAUEVNG 1] VEQG "Hn
amethoipevng” Tpamedikyg eL81KOTNTAG.

v.  Anuioupyia KatdAAnAwv dopwv yia eupeia 614doon Twv amoteAe-
OPATWV TOU £PYOU PEO® NG dNULOUPYIAS NAEKTPOVIKOU SIKTUOU EMIKOLVWVIAG
petadu v etaipov, kabBwg kat t Snuioupyia eidikod web site oto

GUVTOVLOTHG)

EGNIKH TPAIEZA

TPATIEZA TIEIPAIQX

Internet, mou Ba emtpénel og OAn T didpkela, vAomoinon tou oxediou, EKTAIAEYTIKO
™V €upeia avtarAayn amoPewv Kal Ty peyaAutepn duvarr diddoon Kat KENTPO EONIKHX
Sldyuon Twv TapayoOpEVwY aITOTEASOUATWY OF SLAKPATIKO EMITTESO. TPAIEZAZ

Emdiwkopeva amoteAéopata Tou €pyou gival n Snuioupyia evOg upwraikou
08nyoU TPATEIKGV EWBIKOTHTWY (08 EVTUTIN KAl NAEKTPOVIKE] HOPQI]) KL EVOG
CENTRE DE FOR-
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EUTELPIWVY Y1 TO PETACKNUATIONO ONUEPIVAV ATTEIAOUUEVWY POAWY TOU OTEAEXLO-
KOU SuvapKoU Twv TPATTECWV, 0€ POAOUG PIE PAKPLYOUG EMAYYEAPATIKOUS OPICOVTEG.
H ulomoinon tou €pyou Ba oupPBdAel BeTikd otnv Tpoomddeia mou

katafBdAel n Eupwraiky Evoon yia v egeldikeuon PETpwV Kat TOALTL- IRISH BANK
K@V, TIOU TIPOOTATEUOUV TV AMaoXGANon Kal AITOPAKPUVOUY TOV KivOUVO OFFICIALS'

p . . P ASSOCIATION
G al&nong Tou EUPWTIAiKoU PEGOU GPOU TNG avepyias.
1g augnorg tou eup HEoOU Gpou TG avepyiag (phavGio

content reflects the author’s views and the European Commission is not liable for any use
tion contained in that publication.
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« How to forecast banking positions in danger in a dramatically shaken international

banking environment?

. How to predict necessary skills and new specialisations in the banking sector of tomorrow?

- How to anticipate inevitable re-conversion or re-deployment of bank employees needs as to
how to react in order to remain competitive tomorrow?

IMPLEMENTATION OF A FORECASTING MECHANISM TO ADAPT SKILLS OF
BANK EMPLOYEES TO NEW PROFESSIONAL REQUIREMENTS - PREMEQ Il

The results of the LEONARDO Project “PREMEQ”,
worked out by bank unions and banks of 7 different
European countries, will be presented in dissemination
conferences organised in Cyprus, Madrid, Dublin and
Athens during the year 2000.

anticipate unavoidable changes, specifically in bank
employees positions.

The members of the project accomplished a prediction
mechanism for professional development and qualifi-
cations for the banking sector, already published in a
textbook by the Labour Institute OTOE, Greece.

To obtain a global and dynamic perspective the project
has chosen to approach the important changes in the
banking sector via the analysis of professional skills
rather than of banking activities. This selected method-

A guide of common professional skills for the positions
of Bank Managers and Tellers, likely to be seriously
affected by changes in the near future, has already
been developed.

The aim of the prolongation of the PREMEQ project is
to extend the forecast mechanism to a maximum of
banking positions. A proposal of possible re-conver-
sions or re-deployments for positions under “threat”
will be worked out. The prediction mechanism will be
developed in form of a CD-ROM and the results of the
project will be available as well on a WEB site in the

ology allows to identify more precisely necessary skills
in today’s banking positions, to study foreseeable
change factors which may effect these skills in the
future and to define parameters and ways capable to

INTERNET and allow European Banks to obtain infor-
mation about the methodology, as well as to work out
their proper needs as to how to react in order to remain
competitive tomorrow.

OBJECTIVES OF THE PROJECT

« |dentification, elaboration and coding of a wide range of selected banking positions

o Study of new specializations and banking positions to be introduced

e Train specialists in the implementation of the mechanism

o Implementation of the forecasting mechanism to identify the full range of professions

that are in “threat”

o Design special programmes and measures to face new requirements for these professions.
o Develop a software to support the system in whole

o Create an electronic communication network between all the partners

o Create a WEB site in the INTERNET to continuously feed the mechanism and disseminate
project results to a board spectrum of interested parties and organizations
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