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Phase 3.4.1

1st Workshop for Evaluation of the Self-Teaching and Information System 

ATHENS, 19 – 20 July 2002

First Day

19 July 2002, at 9.30 a.m., in Athens (Greece), 

at the “Training Center - National Bank of Greece”

41-43 Posidonos Avenue

166 75 Glifada – Athens

Attending were:

Aristoteles Lakkas and Dimitris Nakis of the Ine – Otoe working group

Manuel Rodriguez Aporta and Miguel Loriz Toro of the Comfia working group

Franco Savi and Laura Spini of the FABI working group

Elena Saponaro of the BPM working group

Stefano Losi of Salome Computer – technology partner 

The workshop was coordinated by Franco Savi of the FABI group.

Unfortunately, several of those expected to attend the workshop were unable to do so: 

- Prof. Sardoni was unable to attend for reasons of health; he delegated the FABI group to coordinate the work of the partners according to the previously prepared guidelines.

- The Ver.di colleagues had previously communicated that they could not attend since they are engaged in a series of coordinated union actions in support of the dispute over open questions in the financial sector.  Yoerg Reinbrecht presented his apologies to the partners and sent the following message to explain the absence of Ver.di and express the group’s commitment to monitoring the activities remotely, to carrying out the pertinent tests and verifications, and to participating in later activities (if necessary, calling in new resources).  “There is still no agreement. The employers still want to have a radical change in the salary system, they want to introduce a provision based salary, which guarantees only 65 % of the existing wage for the workers in the branches in sales departments.  From mid of June to mid of July we have had strikes in some of the bigger cities for one or two days. Then we have had one more contact with the employer side – without result. There is no new date for bargaining at the moment. The strikes are going on. Yoerg Reinbrecht. Berlin, 17 July 2002.”

Also invited to participate was Dr. Rosario Murdica of Isfol, who was charged with following the project activities with an eye to the relevant technical, approach-oriented, and assistance-oriented aspects, handled by the Agenzia Nazionale Leonardo da Vinci. Franco Savi read Dr. Murdica’s message to the partners: “I thank you for your invitation to attend the transnational meeting in Athens, but I am sorry to say that due to job commitments I cannot postpone I will be unable to attend. Thank you again for the invitation, and please be sure to send us the minutes of the meeting as soon as possible. I hope the work at the session will be profitable, and I am looking forward to participating in the next transnational meeting. Dr. Rosario Murdica. Rome, 15 July 2002.”

All those attending the meeting spoke English; simultaneous translation was therefore dispensed with by common agreement with Ine-Otoe

Franco Savi illustrated the guidelines drawn up by Prof. Sardoni, based on verification of the results obtained regarding the contents of the audit and of the model. 

The partners were requested to supply their contributions, based on the results of the audit and the experimentation conducted during phases 3.2 and 3.3 of the Program Activities schedule, concerning the decisions that must be made in order to produce the final version of the courseware and to compare their experiences and opinions. Equitable weights must always be assigned to the different national cultures (without neglecting or emphasizing any one or ones), since these will always represent the substrate to any socio-cultural initiative in the transnational European environment. 

Concerning selection of methods, the models listed below were examined: 

(a) programmed instruction

· linear

· branched (tree structure)

(b) lesson

(c) reading

(d) discussion

The scientific partner summed up the methodological approach as follows: 

Although the e-learning model strongly modified the methodological approaches to training, originating many specific studies and consequent creation of new teaching methods, we feel that the experience of the BABA project indicates that an original approach is called for. The aim of this approach is not to develop revolutionary solutions but rather — through the pilot organized by the project — to succeed in developing specific models for telework and on-line training for banking-sector telework. We therefore propose that the partners begin with observations concerning the fundamental elements inherent to the work and the reference panorama in the banking sector; from these elements it will be possible to move on toward applications tailored to the specific environment considered from the point of view of teleworking needs. 

Within the area defined by the project, we are facing what is only apparently a programmed instruction model. In point of fact, the contrast between the “academic” approach (understood as “unidirectional” flow of basic information and maintenance of an at least physical “distance” between the teacher and the student) and an “active” approach (understood as bi-directional communication, group work, and experimentation) becomes blurred and the two approaches fuse in an integrated model, which through the multimedia vehicle presents the characteristics of both. Consequently, in this type of remote training the “contents” and the “process” planes intersect and permeate each other. 

On the other hand, we cannot do without some kind of course structure, to obviate the fact that since it is remotely delivered — and therefore with no particular spatial context, with minimum time constraints, and with the possibility to use the links to access an almost unlimited source of information — the course necessarily tends to suffer from as the process of individual evaluation is destructured.

The debate that arose among the partners concerning the operativity of the evaluation tests may be considered in light of the comparison between the “linear” learning model related to the Skinner model (and in which we must consider the assistance of the tutor, planned to be made available for various phases of training and above all during evaluation), and the “branched” learning method, which is implicit in some of the working proposals that emerged during the work of the focus groups. In concrete terms, in the branched method the original information is re-presented under the guidance of the PC system; it would permit a certain software-managed independence in study, but its development is much more complex and it also compresses a number of unknowns, a condition typical of the more ambitious and complex systems.

After comparing the experiences of the audit and the focus groups, the partners evaluated the advantageousness of including teaching based on study groups and on the project work, both of which could be guided by the tutor and varied to suit the composition of the student/trainee group (future teleworkers, company executives, and union officers). Groups of trainees would thus begin with the basic resources included in the courseware and become involved in research activities and web-interactive work, from which there would emerge the topics for further study most congenial to the various user groups. If the groups are sufficiently uniform and tightly-knit, these topics will be identified by the groups themselves during the learning activities.

At this point, the partners raised a number of questions, which were sorted by the coordinator: the requests for explanation were sent by e-mail to Prof. Sardoni, who agreed to respond immediately; the critical comments and proposals were set aside to be dealt with at another moment during group work. 

At 12:00 noon the meeting approved the coordinator’s suggestion to continue working non-stop until 2:30 p.m.

Stefano Losi of Salome Computer, making use of the efficient, state-of-.the-art multimedia equipment made available by the National Bank of Greece Training Center, ran through the trial version courseware recently burned on CD-ROM, working in parallel with the web-based version to check its reciprocal operability and to point up to the partners the various points at which possible extensions could be grafted on or modifications made; these grafts and modifications, if any, would be based on the working outline transmitted to the meeting by Prof. Sardoni and would permit reviewing together the work carried on during the previous phases and stimulating common reflection on the proposed topics.

After having left time for individual work and bilateral discussions between the groups and the technology partner / FABI coordinating unit, the workshop coordinator Franco Savi proposed going on to another subject, partly to create a moment of pause while awaiting the requested explanations but more importantly to reestablish order in a discussion that was threatening to break up under the pressure of too many subjects (recognition of the need for a balance between “creative” and “inconclusive” discussion turned out to be a parallel experience of great utility for all the partners).

The remaining time was used to expedite the many questions regarding accounting of expenses, which, due to the particular structure of the project, had generated perplexity in several partners whose previous experiences had not contemplated such analytic accounting. Laura Spini provided the partners with the requested explanations; it would seem that not all of the uncertainties were resolved; nevertheless, as in other cases, dialogue concerning these operative subjects aids the group in analyzing past and future activities from all points of view. 

An explanation requested by Elena Saponaro of BPM was postponed until the next day’s session, since it called for a different approach. 

The first day’s work was concluded at 3:00 p.m. and the following instructions were:

Prof. Sardoni’s answers will be arriving at 15:30 and will be available to the partners on paper at the Training Center reception desk. The partners are invited to pick up and peruse the documents

The second day’s work will begin at 9:00 a.m. and continue until 1:30 p.m., after which the participants will go on an excursion, organized by the Greek partners, to the archaeological sites of the nearby island of Paros.

Second Day

The work of the 1st Workshop resumed at 9:30 a.m. on 20 July at the National Bank of Greece Training Center. The delay with respect to the scheduled start will be made up at the end of the session.

The coordinator, Franco Savi, opened discussion on the subjects described in the minutes of the first day’s meeting. The positions of the participants can be summed up as follows.

Comfia accepted the guidelines and expressed its opinion in favor of contents compatible with a widely-distributable and smoothly-operating software and tutor handling of the most strongly learning-oriented contents. In line with this view, Comfia proposed that each course be preceded by an initial session, the aim of which would be to clearly identify the entry level of the group and the specific training needs in order to provide the tutor with guidelines for the learning project. 

FABI sees as manifest the need for a strong text to be consulted in parallel with the flow of the virtual lessons, in order to aid the trainee in keeping the information in its correct course-related context at all times but also, through functionally-placed external and internal links of different types on various subjects, to correctly place it in relation to the teleworking environment as a whole. In this manner, even without an initial session for defining entry level or in the case of mixed groups, at least within certain limits each trainee would be able to clearly identify the course structure. FABI does not underestimate either the value of lessons in the videoconferencing mode (bandwidth permitting) or of discussion among the trainees, which may be realistically envisioned as being conducted through written messages. Paradoxically, in this flow of data and texts, “reading” in the most traditional sense risks being heavily penalized: a bibliography is thus seen as an essential tool; if possible, logical links between certain texts and specific parts of the course should be provided, in order that the bibliography not be relegated to the status of mere list instead of being a true research tool. 

Otre: In our experimentation we found self-evaluation to provide only limited stimulus to greater interaction and achieving “harmony” with the course aims. Our practical assessment is that the course must be able to “pull in” those trainees who have trouble keeping up. Falling behind is usually due to the scarce powers of concentration that today’s pace of living leaves to the worker (in banking as in other sectors) after hours, and which, in remote training, is liable to emerge however perfected the course methods may be. For this reason, we feel the “branched” model described by Prof. Sardoni to be the most suitable for transforming the self-evaluation test into a tool that can aid the trainee in identifying and making up those parts of the course he/she least assimilated or in any case stimulate the trainee to consult the tutor and the other trainees/colleagues.

BMP: Our e-learning experiences may only with difficulty be extended to this project, since they have all been created to deal in detail with specific subjects to meet the company’s needs concerning specific procedures and/or products, and since they are in any case strictly linked to our company organization model. We could mention that the “user-friendly” structure applied by us is more efficient than anything developed within BABE thus far; nevertheless, it is the fruit of development by an external consultant whom we cannot “loan” to the project. As regards methods, we agree with the position set forth by FABI. In particular, our practical testing revealed the need to obtain, in the final version, a correct proportion of text as corollary to the statements supported by the slides. In structuring a course which, in line with overall project aims, must be managed, addressed, and guided in what we call a “virtual classroom,” the role of the tutor is fundamental. 

Regarding our contribution to the project, the research turned out to be more complex than expected and the commitment in terms of human resources considerably greater than anticipated. We would also like to have more information about how we ought to conduct research in the specific case of our company. On the other hand, we were unable to make use of the financing for leasing the PCs, since without exception we use the equipment included in the company network: compensation between the two items would be in order. 

At this point, the coordinator Franco Savi reminded the workshop that this question had already been raised during the previous day’s work. Clarification of this operative matter will be dealt with at the end of the session, after the partners’ interventions. 

The partners noted that due to necessary adjustments during the course of work, certain budgeted amounts were not used exactly as set forth in the financial plan; in particular:

· BPM did not make use of the financing for leasing PCs and has requested to use the monies to cover the expenses of the personnel involved in analyzing the company’s specific case. 

· UNI wrote to inform FABI of a possible misunderstanding concerning the nature of its collaboration with the project, which, by statute, cannot be other than free-of-charge sponsorship with logistical support for activities carried on in Brussels. It is only to these support activities that the financial resources may be allocated. 

· Translation of the texts at the central level has shown to be useful as the most rational system and one that can avoid the foreseeable delays associated with use of more than one translation service;

· Simultaneous translation was necessary in phases for which it had not been planned and proved superfluous in other phases for which it had been planned. It is expected that simultaneous translation will prove especially necessary at the next workshop. 

These details will be submitted to Isfol in order that any necessary changes to financing plans may be made.

The partners are invited to communicate, with all due haste, any non-compliance.

The partners were invited to communicate the names of the press agencies that are to receive the articles called for by the project. 

The change of venue for the second workshop was confirmed. In order to accommodate the above-mentioned prior commitments by the Ver.di group, who have in any case agreed to participate, it will be held not in Germany but instead in Madrid, Spain, from 27 September through 29 September 2002. The preliminary schedule for the second workshop is as follows: 

27/9 morning - arrival of participants
27/9 16.00 - 19.30 work session
28/9 9.30 - 13.30 work session
28/9 afternoon - free time
29/9 departure at your convenience.


The workshop extended its best wishes for the vacation period and the participants took their leave, promising to meet in September in Spain.

(end) 
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