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4. The (common/complementary) products/deliverables foreseen 

The following actions will be done within the transnational project: 

- Transfer of information, knowledge and results on mechanisms developed in each region for the conciliation of family and professional life, the labour insertion of target collective and the participation of women in the development and dynamism of regions involved. 

- Development of an international network permitting the collection, treatment and diffusion of family-labour balance mechanisms, specialised care services, more flexible formula of work, new training methods, etc. Comparing data at a transnational level. 

- Exchange of promising experiences and practices regarding project priorities by the holding of study visits, seminars and transnational meetings. 

- Holding thematic seminars on transversal themes to the project spirit, taking advantage of the transnational meetings that will be held. 

- Joint design of a sensitising programme to the different stakeholders and collectives participating in national projects and a diffusion programme for the transnational project. Common edition of sensitising material on conciliation. 

- Exchange of information and knowledge on innovative training techniques and joint development of new training approaches: tailor-made training, training with a gender approach on fields with a low female representation, etc. 

- Common design of follow-up and results evaluation systems, their publication and disclosure with the object of optimising resources (project complementary). 

- Jointly writing a mid-term and final report collecting the results and conclusions of the transnational work. 

- Jointly doing a Handbook of Promising Practices that includes experiences developed by the project partners in each participating region. 

- Developing an internet platform on which exchanging and diffusing information and documentation. At the same time, it will be a tool for presenting good practices by each DP. 


c. Description of the activities/tasks 


	Name of the activity
	Description

	1. Research and Comparative Analysis
	Transfer of information and documentation and doing joint comparative analysis on mechanisms and promising practices for the conciliation of family and professional life, the labour insertion of female collective and the involvement of women in the dynamism of regions involved. Working out common indicators and other measures for a comprehensive, objective comparison of women’s situation on the labour market in partner countries. Using the widest possible palette of research tools (qualitative and quantitative) to insight both inequality processes and possibilities of change. 

	2. Study Visits
	Exchange of beneficiaries and stakeholders to visit promising practices of interest for the national project programme. Each partner will decide when and where organising a study visit for beneficiaries depending on transnational cooperation evolution.  

	3. Thematic Seminars
	When transnational meetings take place, thematic seminars will be held on transversal issues to project objectives. They will all have a gender approach. They will consist on the discussion and presentation of solutions to different kind of social and labour market problems. List of issues to be discussed will be established on first transnational cooperation meeting. Proposals done by partners: 

· conciliation between family and labour life

· the role of women in rural areas 

· change of attitudes in stakeholders and society 

· integrating a gender approach in politic and economy development

· employers and their attitudes towards equal rights

· public awareness of employees’ rights (especially regarding parenthood and family life) 

· changing patterns of relations between men and women in family and professional life

· glass ceiling and gender pyramids on the labour market

· unequal access to labour market

Seminars will coincide with 2nd, 3rd and 4th meeting.

	4. Internet platform
	Developing an internet platform for the exchange and diffusion of information, results and documentation from each national project. Main tool of interaction between partners on which all project material produced will be displayed. 

	5. Training
	Exchange of knowledge regarding innovative training techniques and approaches: tailor-made training, training from a gender approach, etc. 

	6. Reports
	Writing jointly a mid-term and final report collecting all actions developed in national projects and their conclusions. 

	7. Sensitising
	Jointly designing a sensitising programme to diffuse national projects in their working regions and raising awareness of benefits from reconciling measures on stakeholders, employers and population in general.  

	8. Follow-up and evaluation
	Jointly preparing systems of follow-up and evaluation of results. Doing surveys to measure the effectiveness of meetings and tasks at transnational level. 

	9. Handbook of Promising Practices
	Jointly writing and editing a final Handbook of Promising Practices collecting the experiences developed by each partner within the project and the most relevant conclusions of analysis and comparisons carried out. 


3. Time schedule for milestones, outcomes and events 



Comparative Analysis and exchange of experiences on conciliation, labour insertion and involvement of women in the dynamism of territory. On the first transnational meeting, DPs will propose methodologies and main issues for the researchers to focus. After eight months of research, on the second meeting, DPs will present preliminary, partial results of their studies and discuss some issues and problems that appeared during the research. Then on the third meeting, there will be presentations of research reports from all partner countries. Those reports will be included as a basis in the final report. 

From July 2005 to January 2007. 

Internet Platform. It will start running in September 2005, once it has been structured at the kick-off meeting. It will be updated and upgraded all through the project life. This task can be shared by two partners, one can be in charge of designing and the other of managing the website. 

Training Actions. From March 2006 to May 2007. 

Writing Reports. The mid-term report will be carried out from August to October 2006 and the final report from October to December 2007. 

Sensitising actions. After being discussed in the second project meeting that will take place in March 2006, two working legs will be done from March to October 2006 and from March to December 2007. 

Follow-up and Evaluation. These tasks will be developed all through the project life. All products and activities developed within the transnational project will be developed. 

Handbook of Promising Practices. From April to November 2007. 

Study Visits, Seminars and Transnational Meetings

OCTOBER 2005 – SPAIN

Kick-off meeting. Presentation of national projects. Agreeing tasks for first half of working schedule. Functions of internet platform. Discussing research methodology and indicators. Subjects for thematic seminars. Evaluation surveys. 

JUNE 2006 – POLAND

Presentation of first analysis. Agreeing tasks for second half of working schedule. Agreements and exchanges on training and sensitising actions. Visiting promising practices. First thematic seminar

JANUARY 2007 – FRANCE

Presentation of results during first half of project development and mid-term report. Presentation of analysis. Following up training and sensitising actions. Evaluating the internet platform. Visiting promising practices. Second thematic seminar. 

JULY 2007 – GREECE

Results of training phase. Deciding new sensitising actions. Contents and lay-out of Handbook of Promising practices. Arrangements for final reports. Visiting promising practices. Third thematic seminar.  

NOVEMBER 2007 – SPAIN

Presenting project results and final report. Presenting the Handbook of Promising Practices. Results of sensitising campaign, development of website and follow-up and assessment actions. Arranging future cooperation after EQUAL. 

Besides the transnational meetings, partners are also interested in organising study visits to other partners regions, so that beneficiaries and stakeholders can know the experiences and promising practices developed in another European territory as a kind of educative and enriching experience for them. Each country will decide where and when organising such a visit and how many beneficiaries they will count on. The hosting region will prepare an agenda according to the visiting partner’s interests. 


1. Links to other information/material 


SPAIN

http://www.juntadeandalucia.es/servicioandaluzdeempleo/equal
Website with contents and services offered by the Department of Employment and Technological Department of the Andalusian Regional Government to assist the development of the Community Initiative EQUAL in Andalusia.  

http://www.mtas.es/uafse/equal/default.htm
Website with contents and services offered by the Spanish Ministry of Labour and Social Affairs to assist the development of the Community Initiative EQUAL in Spain. 

http://www.estepa.com
Website of the Council of Estepa, coordinating body of the Spanish national project. 

http://www.apromur.com
Website of the Spanish DP member specialised in gender. 

POLAND: 

www.bkkk-cofund.org.pl
Website of Cofund Foundation that is responsible for implementation, management and information for EQUAL initiatives in Poland. 
 
www.equal.gov.pl
EQUAL website of Polish Ministry of Labour which is the Managing Authority for EQUAL in Poland.
 

www.umk.pl
Nicholas Copernicus University, Management Institution for the project, also responsible for research, evaluation and dissemination process.
 
www.fundacja-proeuropa.pl
PRO EUROPA Foundation, non–profit organisation responsible for Transitional Co-operation and administrative task of DP.
 
www.euk-sp.pl
European Women`s Union - Polish Section, independent women`s organization, representative of beneficiaries in project, responsible for Public Relations and promotion of the project, but also for creating support groups for the beneficiaries.
 
www.iph.torun.pl
Chamber of Industry and Commerce in Torun, that represents employers in project and is responsible for implementating e-work.
 
www.wup.torun.pl 
State Labour Office of Kujawy and Pomorze Province, main public organization dealing with labour market & unemployment problems, responsible for mainstreaming of project`s results within the labour market institutions.

FRANCE

www.equal-france.com
Website with contents and services offered by the French Ministry of Employment, Labour and Social Cohesion to assist the development of the Community Initiative Equal in France. 

www.mrfdivajeu.asso.fr
Website of the French DP lead partner specialized in rural and agricultural professional training. 

www.fdcivamdrome.org
Website of a French DP partner. FD CIVAM is a centre of initiatives to develop Drome’s rural and agricultural areas. 

www.microfac.com
Website of a French DP partner. Microfac is a tailor-made training centre for workers in the rural and agricultural sector (accounting, computing…).

www.peacritt.fr
Website of the French DP partner in charge of the coordination on the transnational part of the French project. PEACRITT (European Pole in Agrofood for Communication, Research, Innovation and Transfer Technology) helps the regional development of agrofood players, develops transnational actions and spreads the results through a regional and European network.  

