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	PRESIDIUM    MEMO
	Ref: 07-160/DA


	Meeting: 06/09/2007 – 09.00 a.m. – 4.00 p.m. - Brussels

Present: Carlo, Gerald, Mats, Dirk, Käthe, Titu, Jean-Paul, Gina, Michel


Agenda:

1. Call for vacancy to substitute Gina and reorganisation of Secretariat:

· A precise description is necessary for this challenging job: better limiting the  candidates in order to make the choice more precise.

· Many issues are at stake:

· Should we go for the profile of a Project Officer, as we have decided in January this year? We should have very good arguments to change functions and positions in EUROCADRES. The discussion on the title of the secretariat functions has been done in 2006 after the Congress. Now we are changing the ‘title’ of the function as Gina is leaving.

· Should the new person automatically be part of the Presidium? Should we make a distinction between secretariat personnel and presidium member? By linking people closer with the organisation, we make them more committed.

· Should we go for a high qualified person, with all the competences needed for the function: running the projects from start to end and organising the networks? The competences are necessary for the job and we need to stress this. E.g. contacts with the European Commission are important. 

· Should we go for a woman, knowing that it is not allowed to exclude men?   

· Should we look for someone from the Eastern European Countries?

· Conclusion:

· Better not offering a job which gives automatically right to membership of the Presidium. Nevertheless many items on our Presidium-agenda involve the project co-ordinator. We can invite her/him each time the items are in discussions.  Some points are more relevant than others and many political issues need to be discussed by all officers. 

· Let’s launch the application tomorrow: for project co-ordinator, with focus on experiences, networking, competences, etc. 

· The job descriptions of the executive officer, project officer & policy officer are still valuable. 

· The last documents on the internal rules, job descriptions and representations will be sent in annex.


2. Preparation of the Executive Committee in Lisbon:

· The Portuguese organisations organise the contacts with the Ministry of High Education and Employment.

· In December there are already plans for a meeting with the Slovenian Government.

· Agenda:

· European presidencies

· Preparation General Assembly & General Report

· Exchange of national experiences

· Projects

· Opinions

3. The Presidium meetings:

· Monday 8th of October at 5 p.m. in Lisbon.

· Tuesday 27th of November at 4 p.m. in our offices.

4. The preparation of the General Assembly: we will present a first scheme during the Executive Committee of October in Lisbon.


5. Projects.

· Cf. project overview (Aug 2007) – transition to the other officers (in attendance of the nomination of a successor for Gina.

·  Knowledge for and about professionals and managers and their trade unions: mainly Mats will take over, with Gerald

· Managing Change through Diversity: Dirk & Mats

· Women in decision-making: Delphine

· Young professionals: Dirk & Mats

· Mobility and career development of P&MS: Dirk

· EUROCADRES – Activity plan for mobility 2007-2008: Kathe stresses the importance of our MOBILNET. We still have to re-activate the network, because we lack interest from different countries. So we need to focus more on our core-business (e.g. P&MS-contracts), make it more attractive & interesting. We could involve the Executive Committee members as contact-persons for the countries that aren’t include in Mobilnet till now (on our website).

· At the beginning of every new project, we always send an open invitation to all the organisations in order to participate in the preparatory group.

· Conference on ‘Managing change through Diversity’:

· Introduction: has to be decided who will take the floor. Carlo prefers to be in the panel-discussion. Titu might take the introduction as she is sharing the conference in the afternoon.

· 2° Day: morning

· Roundtable: Moderator is Ursula Baatz (ORF). Additional suggestions for participants:

· European Commission

· Social Platform or other NGOs

· Business-Europe

· ETUC (?)

· EUROCADRES 

· Immigrant mobile people

The moderator will have to control the speaking time and let the audience to intervene.

Gina will contact possible roundtable participants. All suggestions are welcome. 

· Working groups on 4 items: suggestions for moderators and reporters.

· 2° Day: afternoon:

· Input by a keynote speaker: Dublin Foundation (?), Maddy Jansssens (?), Gregorio (?). Mats takes contact with Javed.

· Names:

· For Chair 1° day afternoon: Titu

· For Chair 2° day – morning: French chair

· For Chair 2°day – afternoon: Gerald Musger

· For 28 November:

· moderators: 4 moderators: Kathe, Christer, Marian, French

· Reporters: members of the Executive Committee 

· For 29 November:

· Moderators: Kathe, Christer, Marian, French 

· Reporters: members of the Executive Committee 

6. ENGCARD: The idea is still good but we have to find better ways to make it manageable. The organisations rather support the ENGCARD reluctantly, the same for the employers’ organisations. Before we get the real support of the employers, we can’t really launch the ENGCARD in the different sectors. We need the support from the national organisations to get the employers’ organisations involved. The support of Nordic organisations and employers  for the general application of the card is ambiguous, probably linked with the rather strained relations with FEANI. Some Nordic organisations and employers have a negative attitude towards the ENGCARD: they aren’t fully convinced of the usefulness of the card. 


7. The document sent by Mats on “rules on “Opinion development in EUROCADRES”: final approval in the Executive Committee in Lisboa. 


8. Opinion on European Research Area sent to the Commission. We received a short answer to praise our contribution.


9. Political calendar 2008 of the Presidium: we will organise a seminar in Spring 2008 to prepare the debates for 2009 Congress.


10. Mats will deal with the EUROCADRES-leaflet/folder and integrate the suggestions and reactions.

11. Forum EU-China. The members of the Executive Committee have been informed about this issue. What about our European Management Model? The workshop will be held in Brussels. 


12. Proposal for an observatory on P&MS inside ECOSOC 


13. Meeting with CEC.

 


