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Foreword

Five years ago, when we came together from our different traditions and founding organisations to create UNI, we did so with an eye to the future. We knew that the world was changing rapidly. We saw that we were moving increasingly to an interdependent global economy and global community. We had to ensure that we had the trade union structures in place which could meet these new challenges.

We were right. We have already demonstrated, in just five years, the role which UNI can play. We've also already begun to sense the great potential ahead for us. We meet together in Chicago at a time when there are enormous opportunities for us to progress UNI's role, to turn it into an even more effective and strong organisation. We have to make sure we seize these opportunities. 

We should carry two complementary things away with us from Chicago at the end of our Congress. We need to renew our sense of vision of how the world can be, a world based on traditional trade union principles, those of justice and equality. But we need, too, to have agreed a practical programme for how we intend to help bring that vision about. 

We've called this report Imagine… Some people may recall the powerful song by John Lennon which carried this name. It paints an unashamedly utopian picture of a world at peace: 'Imagine all the people sharing all the world,' John Lennon sang. He went on, You may say I'm a dreamer, but I'm not the only one.

Battling the daily struggles which we all face in the trade union movement, it's easy to feel that John Lennon's 'imagining' is a luxury we can't afford. But our movement has carried with it from the earliest days the seed of hope for a better, fairer world, where the exploiters do not have it all their own way and where the weak and poor receive support and solidarity from those who are stronger. If we lose our sense of vision, we lose our soul. 

But because we engage in the real world, with all its frustration and unfairness, we know that we have to combine that vision with a clear sense of the steps to take to get things changed. Our four yearly Congresses provide a unique opportunity for us to have the discussions and debates, so that we put in place an effective programme of action to carry us into the years ahead. 

This report tackles three linked issues. We call not just for work and jobs for all, but for decent work. Core labour rights are human rights, and we want to see these put at the heart of global trade and development. 

We know that this will not come about unless we harness our strength, and for that we need to reinvigorate our own movement. We need to organise for global union growth, reaching out to those – like the many working in the informal economy – who have not looked to us before for help. As we organise, we need to put equality and anti-discrimination at the heart of all we do.

And we need to blow the whistle on corporate greed. We believe that a sane world economy is one based on social partnership, not the excesses of a free market with its motto of who cares as long as the profits keep coming. 

If we are to move ahead on these three platforms, we need to work to strengthen UNI. Companies work increasingly across national borders, and UNI will have to respond by building up its role as an effective and functioning Global Union. 

As this report reminds us, the United States (and Chicago in particular) has a rich trade union tradition, one which united workers of many different nations and backgrounds. We can be inspired by these past achievements. Together, we can make a difference in the years ahead. 

Philip J. Jennings
UNI General Secretary




Waking up the world to decent work


At a time when unions face challenges and when, for individual union members, changes often seem to make life harder rather than easier, it is time to take the offensive.

In Chicago at our 2nd World Congress, we will remind the world of the ideals on which trade unionism was historically built and to promote positively and strongly our vision of a better future. The spirit which drove the creation of UNI in 2000 will carry us forward in our work. 

Our call is for decent work for all. Work is a fundamental and necessary part of the human experience. It can increase not only individuals' economic well-being but also their self-respect and sense of their own self-worth. It can contribute positively to what it means, at a fundamental level, to be human.

UNI's membership is spread through a range of occupations, from the world of media and communications to the services sector. For many of UNI's members today, work is indeed a rewarding experience. They have jobs which are high quality, which are exciting and demanding, which offer opportunities for development and professional advancement, and which – last but by no means least – are well-paying. This is how it should be. Unions can celebrate with those in this position. 

Unions can celebrate, too, the fact that in many countries the situation for many employees is better today than it was twenty, thirty or fifty years ago. Indeed, unions have a right to celebrate for, to a considerable extent, this state of affairs has been built on successful trade union policy. At the same time, two billion people survive on less than two dollars a day and tragically Africa is poorer today than two decades ago.

But trade unionism has at its heart the principle that those who are strong help those who are weak. We have to recognise that, for many, work is not satisfying and rewarding, or even half-way to being decent – instead, it is a continuing struggle to make ends meet and to survive in a world where the odds can seem heavily stacked against the individual.

Decent work isn't a hard concept to understand. Most people have an instinctive idea of what is fair and just, and what isn't. Decent work means being treated fairly and justly. 

Conversely:

· It's not decent work if the pay you receive means you have insufficient for the needs of you and your family
· It's not decent work if the hours you have to work do not allow you time for family life and other interests
· It's not decent work if the conditions you work in are unsafe, leaving you at risk of injury or illness
· It's not decent work if others profit unfairly from the contribution you make at work
· It's not decent work if you suffer discrimination or if your work is valued or rewarded less than similar work done by others
· It's not decent work if you are a child, forced to work
· It's not decent work if you are not treated with respect by others or if you suffer harassment or bullying
· It's not decent work if there are inadequate measures in place to protect you for your old age, and against the risk of illness and unemployment
· It's not decent work if you are unable to come together with your colleagues and fellow workers to improve your situation collectively

And of course
· It's certainly not decent work if you can't even get a job, because you are unemployed or underemployed.

When things seem gloomy, it can seem unrealistic, even utopian, to raise the call for work which is decent, satisfying and rewarding. But it's unrealistic only for those who accept that the way the world is today is the inevitable order of things. We have to aim for change, so that what is only an aspiration today is tomorrow's accepted practice. It can surely be achieved.




Bread and Roses


UNI's World Congress is in the United States, powerhouse of the world's commercial popular music industry – but the source, too, of a rich heritage of popular songs associated with the union movement. Not surprisingly, some of the songs sung by our union predecessors in the US mirror our own concerns and the issues being addressed at the Congress.

Since it's good to sing, this paper will highlight a few of these songs. Where more appropriate to start, in a section on the demand for decent work, than the song Bread and Roses?

This song, written in the 1970s, commemorates a celebrated strike of mill workers in Lawrence, Mass., in 1912. The strike, which united workers of more than twenty nationalities and speaking many languages, was triggered by employer attempts to cut pay rates. However, as one striker put it in a sign, 'We want bread and we want roses too'. 

The song phrases it like this:
Bread and Roses
Words by James Oppenheim
As we go marching, marching in the beauty of the day,
A million darkened kitchens, a thousand mill lofts gray,
Are touched with all the radiance that a sudden sun discloses,
For the people here are singing: "Bread and roses! Bread and roses!"

As we go marching, marching, we battle too for men,
For they are in the struggle, and together we shall win.
Our days shall not be sweated from birth until life closes;
Hearts starve as well as bodies; give us bread, but give us roses!



The right to decent work is a human right


A few short weeks after our Congress, in September 2005 world leaders will come together in New York to review progress since the Millennium Declaration was adopted by all UN member states in 2000.

Events since then have only served to underline the need for development , an end to poverty and respect for basic human rights.

Our message to world leaders is that decent work has to be at the heart of those plans. People want to live in security in societies that can provide decent jobs, housing, education, health care and social protection. As UN Secretary General Kofi Annan recently said: "The world must advance the causes of security, development and human rights together, otherwise none will succeed. Humanity will not enjoy security without development, it will not enjoy development without security, and it will not enjoy either without respect for human rights".


The UN report Investing in Development published in 2005 observed that the Millennium Development Goals are not just a matter of global justice and human rights, they are also essential for global security: "poor and hungry societies are much more likely than high income societies to fall into conflict over scarce vital resources".

To all of us at UNI a global commitment to decent work in this interconnected world of ours offers an opportunity to achieve these objectives. It will not be easy. We are going to have to campaign and struggle for them if all our members are to live in peace and dignity.

UNI is not alone in raising the call for decent work. UNI fully supports and acknowledges the International Labour Organization's own decent work initiative, with its four strategic objectives: rights at work, full employment, social protection and social dialogue. 

This initiative in turn builds on the ILO's work in seeking universal agreement on fundamental workers' rights, focused on the 1998 Declaration on Fundamental Principles and Rights at Work. This Declaration covers four areas:
· Freedom of association and the right to collective bargaining
· The elimination of forced and compulsory labour
· The abolition of child labour
· The elimination of discrimination in the workplace.

The Declaration was based on seven International Labour Conventions, which with the addition in 1999 of an eighth covering the worst forms of child labour, are now widely recognised as defining fundamental rights at work.


The eight conventions are: Forced Labour Convention (29), Abolition of Forced Labour Convention (105), Freedom of Association and Protection of the Right to Organise Convention (87), Right to Organise and Collective Bargaining Convention (98), Equal Remuneration Convention (100), Discrimination (Employment and Occupation) Convention (111), Minimum Age Convention (138), Worst Forms of Child Labour Convention (182). 


While most countries in the world have ratified most of these Conventions, some have yet to do so. Even where ratified, in many countries the practice falls a long way short of the principles.
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ACTION: The World Congress Action Plan calls for the ratification and implementation of key ILO instruments in the fields of basic labour rights, labour inspection, employment, working conditions, health and safety and social security.


The right to decent working conditions has been the subject of agreement in other international fora. As far back as 1966, for example, the International Covenant on Economic, Social and Cultural Rights, drawn up under the auspices of the United Nations, recognised the right of all workers, both women and men, to remuneration that provides them with, among other things, 'a decent living for themselves and their families'.

UNI and its regional organisations, UNI-Africa, UNI-Americas, UNI-Asia & Pacific and UNI-Europa, are pushing for these decent work standards to be included in regional economic agreements. To date, most advance has been made in the European Union but we need to make progress everywhere.


The attack on fundamental labour standards


The Declaration on Fundamental Principles and Rights at Work is not simply a trade union agenda. It was arrived at through the ILO's tripartite structure, and represents the result, therefore, of debate and agreement between governments, employers and organised labour. 

So why, we are entitled to ask, if there is consensus within the ILO is there so much evidence of core labour standards and rights being flouted around the world?

According to the 2004 ICFTU annual survey of violations of trade union rights, abuses have been monitored in over 130 nations. Another report to this Congress sets out the scale of the anti-union offensive in the USA. We have to stop this becoming an anti-union pandemic.

The 2004 ILO report on organising for social justice observed that half of the world's workers remain unprotected by the ILO's core conventions on collective bargaining and freedom of association.

Each year hundreds lose their lives, thousands are detained and tens, if not hundreds of thousands are subject to intimidation, harassment or dismissal for seeking to join a union.

The report also estimates that 50 million people – the majority of whom are women – are employed in export processing zones, which attract inward investment by suspending 'decent work' labour standards.

The establishment of the ILO in 1919 marked a recognition internationally, in the aftermath of the global upheaval of previous years, that it was in the interests of all parties to impose regulation and control on the labour market. Without it, the world would face an ever accelerating downward spiral in pay and work conditions. 

In recent years, this understanding has been challenged by powerful political and economic interests. What we call neoliberalism has overseen the dismantling of employment rights and protection across the globe. Good employers, those who want to maintain standards, see their competitive position undermined by those which are less scrupulous. For countries, too, the same pressures apply. We do indeed face what the ILO's founders in 1919 were anxious to avoid – a race to the bottom.

We should be clear that this attack comes from the way that the world's rules are currently drawn up. As the ICFTU has recently pointed out, "Rules to protect commercial, financial and intellectual property interests have found a place, along with mechanisms for their enforcement, but the social dimension is absent". [ICFTU, Globalising Solidarity – Building a Global Union Movement for the Future]



ACTION: The World Congress Action Plan calls for a campaign against policies that seek to erode existing decent conditions of work and life. 
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ACTION: The World Congress Action Plan calls for a greater presence of the ILO in the multilateral system and an enhancement of its capacity to assist countries in designing and implementing decent work strategies.

UNI calls for greater powers for the ILO, and for the processes of social partnership which it represents, in the globalising world economy. With other union organisations, and civil society groups, UNI calls for core labour standards to be included in world trade agreements and in the operations of the international financial institutions, the World Bank and the IMF.

But raising these demands is not enough. How should UNI and its affiliates campaign more effectively for a social dimension in world economic affairs? 

Unfortunately we cannot turn the clock back, to return to an age when the model of social partnership was, perhaps, more widely embraced. It is not effective for unions just to claim their place at the negotiating table as if by some modern equivalent of 'divine right'. This approach risks unions becoming organisational husks, without a democratic mandate to speak on behalf of workers.

That is why UNI has to place an emphasis on organising. There are worrying trends the world over that union density in private services is under new pressures. Unions have to work harder to win over every union member.

As the report shows, we face an array of obstacles and yet when surveys are conducted, the polls indicate that there is still a positive attitude to joining a union. Unions have to tap into this sentiment.

UNI's strategy for organising is, therefore, directly linked to the campaign for decent work.

A better way to build our strength is to go back to first principles, using many of the reasons which were advanced when workers first came together in unions. In other words, we need to make the points:
· that leaving employment conditions to 'free market' forces in the labour market is inherently unfair, given the power of large employers relative to individual employees.
· that the only way to prevent individual workers from being subject to a race to the bottom in their own workplace is through collective organising.
· that it's ultimately in societies' and companies' interests, too, not to have to compete with each other by reducing employment conditions and pay. A decline in pay and conditions pushes the world economy in the direction of recession, not development. 
· that the operation of the 'free market' (despite neoliberal rhetoric) is recognised not to be adequate in many other fields of economic life and is subject to control in, for example, competition and anti-trust policy, bank and financial regulation, trade tariffs and intellectual property rights.
· that 'free market' rhetoric actually cloaks the current reality, which is that the regulation and control does exist but that it currently benefits the powerful.

We can also make the more substantive point, that human economic activity and development should ultimately be undertaken not to create excess profits or enrich the few but to enable all humans to improve their lot. This will be the theme of the third part of this report.

UNI welcomes the creation of a new global union centre, built on the ICFTU/WCL initiative, and hopes to see it come into being in 2006. The new global union centre will need to be more aggressive and focussed in the global struggle to advance working people everywhere. The global unions will need to be fully involved in the activities. UNI also hopes that union organisations not affiliated to either the ICFTU or WCL will join the new global union centre. 
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ACTION: The World Congress Action Plan calls for an economic and political system that is favourable to the fulfilment of the decent work agenda. 




Using the decent work agenda 


An emphasis on decent work can be used to provide the framework for trade union work on the pressing issues which face us.

In relation to economic restructuring, for example, policies need to be in place to enhance the ability of countries and individual companies to deal positively with change, through mechanisms such as technological upgrading and improvements in worker employability. Decent work demands access to lifelong learning opportunities. 

Those at the bottom end of the work hierarchy, those who perhaps have had poor educational opportunities or who are holding down precarious jobs or jobs in the informal economy, most need to increase their skills but also are frequently least able to access further educational opportunities. Women in poorly-paid service jobs, including in the commerce sector, are particularly affected. Unions need to give particular priority to their needs. 

Unions can make common cause with good employers who understand the value of a well-trained, well-motivated workforce. Innovation and competitiveness depend on skills and knowledge. Increasingly, economic success depends on the effective use of human capital, rather than physical capital. 

In meeting the ever-changing demands of the global economy, employers, unions and governments have a key role to play in creating appropriate frameworks to reconcile the need of enterprises for flexibility with the need of workers for security. This makes good long-term sense, since countries with policies to manage employment change efficiently and fairly are better equipped to reap the potential benefits of globalisation.

In many countries, especially developing countries, economic restructuring has been carried out in recent years in damaging ways through structural adjustment programmes pushed by the IMF and World Bank. In the process, many hundreds of thousands of workers have seen their working conditions worsened. A decent work approach focuses on the need for change to be introduced through negotiation and agreement, rather than through radical ideology-led transformation.

Progress has been made recently by trade unions in developing a dialogue with the international financial institutions. With the appointment of Paul Wolfowitz to the World Bank presidency, the work to have core labour standards respected will need to be intensified.

The decent work agenda can also be applied in relation to the defence and promotion of social protection and pension provision. Social protection, which ensures that all members of society have security in terms of income protection and access to education and health care, aids social cohesion. Although recognised as a human right, a majority of the world's population does not enjoy access to universal social security, while in many countries where universal social protection schemes are in place, workers and unions are engaged in rearguard actions to defend existing provisions. Neoliberalism is encouraging the dismantling of welfare state mechanisms and the privatisation of public service provision, while introducing tax cuts for the wealthiest members of the society. 
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ACTION: The World Congress Action Plan calls for the worldwide observance of core labour standards and the development of other elements of a socio-economic floor for the global economy, including full employment policies and, as a first step, minimum income security and access to basic educational services and basic health care.

Change is a feature of life. It can be a cause of anxiety, but it can also be something to welcome and embrace. Unions should not allow themselves to take up a position where they resist change simply for the sake of it. Nevertheless, a decent work approach insists that change should be introduced through social partnership and dialogue. Social dialogue, as well as being a valuable end in itself, is also a means whereby social partners can work together to manage change and achieve sustainable economic and social development. 



More than a Paycheck

Safe working conditions are one necessary component of a decent working environment. 


The powerful song More than a Paycheck was written in 1980 by the singer and activist Ysaye M Barnwell, a member of the black women's singing group Sweet Honey in the Rock. Unfortunately, what comes in addition to the pay packet in this song is the risk of industrial diseases and injuries: 
More Than A Paycheck
by Y.M. Barnwell 
We bring more than a paycheck to our loved ones and family.
We bring more than a paycheck to our loved ones and family.
We bring asbestosis, silicosis, brown lung, black lung disease.
And radiation hits the children before they've even been conceived.

I wanted more pay.
But what I've got today
is more than I bargained for
when I walked through that door.

So I say -
Workers lend an ear.
It's important that you know.
With every job there is a fear
that disease will take its toll.
If not disease, then injury may befall your lot.
If not injury, then stress is going to tie you up in knots.
Me, I don't want no more.
And if you don't want no more,
Just say out loud, "No more".


Decent work and migration


One of the biggest failures of the globalising world economy is its inability to create enough jobs where people live. As a consequence, the number of people who are migrating to find work and to try to improve their living conditions is increasingly rapidly, and likely to increase still further in the years ahead. The ILO's World Commission on the social dimension to globalisation in its report A Fair globalisation: Creating opportunities for all addresses this issue. It is estimated that over 175 million people are living outside their country of birth – we have a new "migrant continent". 

Migrant workers undertake work which is valuable and vital to the economies of the countries which receive them. However, they face discrimination, the risk of racism and xenophobia and – because their legal status may not be regularised – are likely to be particularly at risk from highly exploitative working conditions. In many developed countries, many migrant workers effectively live in a parallel world from that of native workers, one where they have to survive without any of the normal employment safeguards. 

Young women migrant workers are particularly at risk of being exploited or driven into the sex trade, in conditions which often amount to modern versions of forced labour and bonded labour. (UNI Women has identified this in its campaign STOP the trafficking in women aimed particularly at the countries of origin of the victims.) 

The ILO World Commission argues for 'a multilateral regime for the cross-border movement of people that makes the process more orderly and eliminates the exploitation of migrants'. It makes the point, "From a labour perspective, the lack of a multilateral framework on migration is a clear illustration of the imbalance in the current rules of the game. While the rights of foreign investment have been increasingly strengthened in the rules set for the global economy, those of migrant workers have received far less attention."

Migrant workers and native workers share a common interest in ensuring that employment conditions, wage levels and workplace safety are protected. The opportunities for practical international cooperation between UNI affiliates here are considerable. Affiliates need to be more active in organising migrant workers and in participating in the fight against racism and xenophobia.

One example of good practice comes from the global cleaning industry where the workforce is largely dominated by migrant workers. Affiliates of UNI Property Services are encouraged to participate in the International Justice Day, organised each year in or around June 15th.

Cross-border working is not limited to those undertaking unskilled work. Increasingly, professional workers (for example those in IT or who work in film production) are choosing to work abroad for periods of their careers. They would not recognise themselves as 'migrants', but nevertheless have the need for protection and for support, and have a right to expect their unions to be able to meet their needs. The role here for UNI as a global union has already been identified in such initiatives as the UNI Passport scheme.

Workers' remittances now amount to billions of dollars and to a growing number of countries they are at the top of the league of foreign exchange earnings. UNI is profoundly concerned that we do not have a 'decent' global system to ensure a fair prices and transparent system to help workers send their money home and we have taken this up with the Union of Postal Unions (UPU). UNI calls for the universal services provision of post offices to be developed to enable remittances to be sent cheaply, quickly and fairly.
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ACTION: The World Congress Action Plan calls for a multilateral framework for national laws and practices governing migration for employment, based on core labour standards and other human rights.



Deportee 

The song Deportee was written by Woody Guthrie, perhaps the US's most celebrated songwriter, who also composed the well-known US anthem for the common person This Land is Your Land. Deportee tells the story of a group of Mexican workers who had entered the US illegally to work in the Californian orchards, and who were being deported. On January 28, 1948, a chartered plane carrying the 28 Mexican farm workers from Oakland to El Centro, CA. Deportation Center crashed, killing all 28. The newspaper reports did not bother to report their names:
Deportee (Plane Wreck at Los Gatos) 
Words by Woody Guthrie

The crops are all in and the peaches are rottning.
The oranges are piled in their creosote dumps.
You're flying them back to the Mexican border,
To pay all their money to wade back again .

Goodbye to my Juan, goodbye Rosalita, 
Adios mis amigos, Jesus y Maria; 
You won't have names when you ride the big airplane, 
All they will call you will be deportees. 



Decent work and development


It is not coincidence that the dominance of neoliberalist thinking in international organisations such as the WTO, IMF and World Bank has been associated with a worsening of conditions for many in developing countries. For example, over fifty countries are now poorer than they were ten years ago. Life expectancy has fallen in over thirty countries. Access to basic services such as drinking water is, in some countries, getting worse.

It is unfortunately all too easy to identify examples where these trends combine with serious breaches in fundamental rights for workers. The growth of export processing zones (EPZs), particularly in the textile, garment and footwear sector, is a particularly blatant case in point. EPZs claim to contribute to development and job creation, and governments provide EPZ investors with a range of tax and other financial incentives, infrastructure and market access. But governments also seek to entice investors by creating environments with the least regulated employment frameworks, where there are typically restrictions on trade union freedoms, on the right to strike and on collective bargaining, combined with abusive pay rates, long working hours and unsafe working conditions. 

Ironically, there are not even guaranteed long-term benefits of EPZs to their host countries. As the ICFTU says, "EPZ investment is precarious, and likely to leave the country at a moment's notice if a cheaper, more compliant workforce is on offer somewhere else" [ICFTU, Export processing Zones – symbols of exploitation and a development dead-end].

This is exactly what 'the race to the bottom' means in practice. This is, indeed, an issue which links developed and developing countries. One example is the practice of the world's largest corporation, Wal-Mart. The UNI report The Wal-Martization of the world – UNI's global response points out how Wal-Mart's practice in its home US market ( where it pays low wages, discriminates against women workers and adopts a fierce anti-union approach) is directly linked to the policy it adopts with suppliers when sourcing the goods it sells, where it is ruthless in driving down suppliers' costs. As UNI affiliate the UFCW has put it "Wal-Mart has such a strong command over the retail market that it alone affects the wages of many workers and the fate of many factories around the world. Wal-Mart's demands dictate lower wages, harder work and longer hours, while eliminating jobs in factories from Honduras to China." [UFCW, Wal-Mart and Sweatshops]. 

Wal-Mart's approach to employment and economic development in the developing world is the antithesis of everything which the decent work agenda stands for. But how can decent work be raised within the context of international development?

As mentioned above, the world community came together in 2000 to agree an ambitious agenda for reducing poverty and improving lives, the UN Millennium Development Goals (MDGs). These have now become the guiding framework for international development work, both globally (through bodies such as the World Bank) and at national level.

The MDGs are commitments to people everywhere that their lives will improve. The promises have been made. They are being broken and on current evidence the goals will not be met by 2015.

That is why in 2005 UNI, along with the ICFTU and the other global unions, are supporting the Global Call for Action Against Poverty.

The G8 summit in the UK in July has an opportunity to make progress on development, trade, debt relief and poverty alleviation. It is time for global leaders to deliver on the promises made.

The promotion of decent work is not explicitly addressed in the MDGs, except in the context of work for young people, and nor do the MDGs directly address the need to reduce the number of unemployed and underemployed people. Nevertheless, the MDGs represent an internationally agreed consensus by which economic and social development over the next decade can be assessed. Within the MDG context, we can make the point that the development of decent work is essential for sustained progress against poverty.
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ACTION: The World Congress Action Plan calls on UNI to insist that the IMF and World Bank (as well as the WTO) respect and promote core labour standards in their policies and measures. The Action Plan calls for decent work objectives and policies to be integrated into World Bank sponsored Poverty Reduction Strategy Papers (PRSPs) and national MDG reports.




You'll never work alone: organising for global union growth


As has been said many times before, organising workers is and remains the essence of trade unionism. In our approach to organising, as with decent work, we need to take the offensive and endorse a strategy to renew UNI's commitment to organising and union development, a strategy for capacity building rather than simply defending what we currently have.

The task for unions today is to deliver a clear message and to develop organisational structures which are attractive to the widest possible group of people, wherever they live and whatever their working situations. This means being imaginative and creative, so that twenty-first century trade unionism is relevant and vibrant while still true to traditional values of solidarity, democracy and collective self-help.

In an increasingly globalised economy, trade union internationalism is now no longer just a matter of principle but also a practical necessity. This requires UNI to ensure that it has both vision and realistic strategies to meet the role it has to play.

Affiliates have a right to expect UNI to add value to the work they do, so that they in turn can better meet their members' needs. In particular, UNI aims to support affiliates' own organising work, for example through facilitating the exchange of best practice internationally, the coordination of joint campaigns and the creation of effective solidarity networks. 

UNI's affiliates already have considerable experience in innovative organising initiatives, whether these are reaching out to workers in new industries and markets (for example, those working in IT or for huge multinational retailers), recruiting those who are in 'atypical' working relationships (for example, the self-employed or those in the informal economy), making use of new technology such as email and the internet, finding creative ways of welcoming young workers, introducing new services for members, or strengthening unions' internal democratic life through new organisational structures. UNI has a key role to play in ensuring that these initiatives are adequately disseminated, so that affiliates can properly benefit from each other's experience. UNI's commitment to its members, therefore, includes a pledge to provide accessible and comprehensive information and communication services, and to offer expertise to develop the capacity of affiliates to meet new challenges and support innovative development projects.


[image: image7]
ACTION: The World Congress Action Plan calls on UNI to commit to creating the conditions in which national unions, the building blocks of the global unions, can be created and grow. UNI as a global union will put in place organising strategies in each of our key areas of work.

UNI also commits to supporting affiliates by undertaking effective solidarity action. UNI's pledge remains to respond to requests for solidarity within twenty-four hours. 


Organising multinationals


However, UNI's task is to do more than this. Companies increasingly work effortlessly across national boundaries. Unions must learn to do the same.

Unfortunately, there is already ample evidence that some multinational corporations who may be happy to engage in social partnership at home are equally happy to work to undermine working conditions and workers' rights in other countries where they are operating. The examples of T-Mobile and Group 4 Securicor in relation to their US operations come to mind.

UNI's first World Congress in 2001 among other things called for the negotiation and agreement of global framework agreements with multinational corporations. UNI now has successfully concluded several framework agreements:

· Telefónica (2000)
· Carrefour (2001)
· OTE (2001)
· ISS (2003)
· H&M (2004)
· Metro (as a management declaration)(2004)
· Falck (2005)
· First Caribbean International Bank (for the Caribbean region) (2005)
· Barclays Africa (2005)

Over thirty other framework agreements have been signed by other Global Union Federations in recent years.

Framework agreements represent a concrete expression of social dialogue at the global level and can be a valuable tool in helping to export good working practices from countries where employment protection and social partnership is strong to those with fewer safeguards or with weaker levels of union organisation. There is tremendous potential for UNI to negotiate further agreements, with multinationals such as Quebecor, Alcan, Amcor, Envases del Pacífico, Kimberley Clark, Nampak, SCA, Smurfit, Canada Post, BT, Deutsche Telekom, France Télécom, Singtel, America Moviles, TeliaSonera, Disney, News Corp., Vivendi Universal, Ahold, Auchan, Casino, Ikea, Inditex, Rewe, Tesco, Group 4 Securicor, Securitas, ABN-AMRO, Axa, Banco do Brasil, Barclays, BBVA, Deutsche Bank, Dexia, First Caribbean Bank, HSBC, ING, National Australia Group and Stanbic. 

The work of preparing for a Framework agreement can have the valuable side-effect of helping to strengthen union organisation within a company. UNI Graphical, for example, has set up two international working groups, for Quebecor and Amcor, aiming to achieve just this. Amongst the results were the international solidarity conference in December 2003, Justice@Quebecor, which saw the participation of 120 delegates from twelve countries and the massive show of global solidarity support during the week of 16 March 2005, in which unions from fourteen countries took part.
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ACTION: The World Congress Action Plan calls for UNI to conclude global agreements with companies and to engage with multinational companies to ensure that organising rights are fully respected wherever they operate.

UNI can also build on the experience of coordinating union involvement in regional Works Councils, with the goal remaining that of establishing functioning Global Works Councils. In Europe, many European Works Councils are now playing a valuable role, though the record is unfortunately patchy and some companies continue to resist the establishment of EWCs. EWCs require improved coordination, their practical development in the 2004 accession member states and their extension to countries outside the EU. One good example of this from the finance sector is Skandia, where the company and unions have now transformed the EWC into a global works council. Another is from the property services sector, where an agreement has been signed with Falck that as the company expands all countries will be represented in a worldwide works council.

UNI has also been able to work for the creation of regional works councils in Africa, Asia and the Americas. (Barclays Bank's Africa Forum, where UNI Finance and the company work together to ensure a proper process of information and consultation for Barclays' African employees, is a notable example.) There is a need to continue this global and regional work.



Organising and the growth of outsourcing


UNI's task has to extend beyond the multinationals. Increasingly outsourcing is becoming a central strategy in business practice. This means that individuals who may be contributing to the work, and the profits, of a large multinational company may very well be working for another employer (or for themselves). 

Outsourcing has been taken to extremes in manufacturing, where Nike for example no longer manufactures any of its products itself but where its power effectively determines the way in which its suppliers run their own businesses. UNI's report The Wal-Martization of the world – UNI's global response describes a similar process taking place in respect to Wal-Mart's relationship with its suppliers. The report quotes one commentator who noted "The Wal-Mart squeeze means vendors have to be as relentless and as microscopic as Wal-Mart is at managing their own costs. They need, in fact, to turn themselves into shadow versions of Wal-Mart itself." 

Outsourcing is increasingly becoming a feature of the service sector as much as of manufacturing. As UNI's report The Global Mobility Revolution points out, this trend may have far-reaching implications for the way business is structured: "Looking somewhat further into the future, it is possible to argue that current developments prefigure a more fundamental change in the way in which companies operate, and that the present use of outsourcing could be extended into a more general disaggregating of the traditional integrated corporate structure towards more atomised entities. This sort of development would change individuals' relationships with their employer…" Unions would need to anticipate these changes, the report suggests. 

An added issue has been the increasing outsourcing by companies 'offshore', or in other words to lower-cost countries (typically but not exclusively developing countries) where wages and employment conditions may be much poorer than in a company's 'home' country. Several UNI sectors are particularly affected by the development of offshore outsourcing. These include IBITS (for example, for remote software development and maintenance), finance (call centres and back office functions), commerce (back office functions, call centres, sourcing and purchasing) and telecoms (call centres). Many other UNI sectors are also encountering this trend; they include the graphical sector, media & entertainment, travel and even property services. 

The Global Mobility Revolution warns of the dangers for unions of responding to offshore outsourcing simply at a national level: "…Whilst there are considerable challenges, there are in fact opportunities for unions to turn potentially difficult circumstances to advantage….a successful approach involves responding internationally, with trade unions engaging actively at both ends of the work migration trajectory." 

UNI has now published a Charter to tackle offshore outsourcing, aiming for decent work for all – in both outsourcing and insourcing countries – to avoid a race to the bottom. The Charter calls for early consultation and negotiation with unions on outsourcing projects, public policy debate over the impact of job losses and global agreements to ensure union organisation and standards in the receiving countries.
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ACTION: The World Congress Action Plan calls for UNI to combat the casual, opportunistic relocation of jobs abroad by pre-emptive action to create unions where they do not exist in UNI sectors and to strengthen those where they are weak to ensure that wherever multinational companies seek to transfer or establish operations there will be trade unions there ready to organise the workforce. 



Solidarity for Ever

Chicago has its particular place in US and international labor movement history for the 'Haymarket Martyrs' of May 1886. The city, at that time the major labor centre in north America, witnessed a mass mobilization by workers of all backgrounds and races campaigning for the eight hour day. It began on May 1st and continued for several days. The events were marred by a bomb and by extreme police violence. Subsequently a number of labor leaders were tried for murder, convicted by a packed jury, and four were hanged. 

The Haymarket Martyrs have a monument in Waldheim cemetery near Chicago but their lasting memorial was the decision, taken four years later, to make May Day the key day for the labor movement internationally. 

'Solidarity for Ever', one of the best-known songs from the US labor movement, reflects this tradition. It was written in 1915 by Ralph Chaplin, a member of the Industrial Workers of the World (affectionately known as the 'Wobblies'), who was later imprisoned for his trade union activities. 

Solidarity Forever
Words by Ralph Chaplin 

When the union's inspiration through the workers' blood shall run 
There can be no power greater anywhere beneath the sun 
Yet what force on earth is weaker than the feeble strength of one 
For the union makes us strong 
Chorus 
Solidarity forever, solidarity forever 
Solidarity forever 
For the union makes us strong 

They have taken untold millions that they never toiled to earn 
But without our brain and muscle not a single wheel could turn 
We can break their haughty power, gain our freedom when we learn 
That the union makes us strong 

In our hands is placed a power greater than their hoarded gold 
Greater than the might of armies magnified a thousandfold 
We can bring to birth a new world from the ashes of the old 
For the union makes us strong 


Globalise organising: UNI as a global union


These changes, within the overall framework of a globalising economy, mean that UNI has to rise to new challenges and take on new roles.

UNI must move forward to transform itself into a global union, with a strong presence both to our members and to the world at large. UNI needs to improve its profile in the workplace as a global union. There is a particular need to build and transform UNI sectors, so that they increasingly operate within their sectors as global unions.

These tasks require focus and a results culture. It is no longer sufficient, for example, just to convene regular meetings or maintain international structures for their own sake. UNI sectors, as global unions, will need to identify objectives; members will need to commit to implement them, to review and assess progress, and to set new targets. 

What sort of strategy for union growth will UNI sectors, as global unions, need to adopt? There will need to be a systematic analysis of union potential at company and sector level. Their key tasks can be summarised as follows:

· globalising organising
· globalising standards
· globalising recognition with multinational companies
· globalising workers' rights within their sectors.

Each of UNI's four regions also has a role to play in helping transform UNI into an effective global union. The regions have the task of helping to build a legal and industrial framework within regional trade blocs which takes care of the needs of the labour force and which is directed towards social justice. 

Specific organising challenges have to be addressed in each region, to boost membership levels globally. In Asia, the economic rise of India and China demands our attention. In India, recent initiatives (for example in helping IT professionals organise) suggest the potential for growth, but China poses particular challenges which UNI is addressing jointly with other international trade union partners. We need to build union membership in some parts of central and eastern Europe, in North Africa and in the Middle East, to address the issue of union restructuring in Brazil and help stem the declining union presence in private companies in the service sector in the US.

The theme of this World Congress, Imagine, suggests the need for UNI to be visionary in setting its path for the next five and ten years. The task is to see UNI as a global union, acting as a global union, negotiating global agreements, and working on an effective global organising policy.
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ACTION: The World Congress Action Plan calls on UNI to support the transformation of its sectors to become global unions.



Making unions open to all

Nineteenth century industrial trade unionism, while a response to the growth of the factory system, was also paradoxically assisted by this development. It remains true today that unions naturally find it easier to recruit and organise in workplaces where many people come together each working day. 

Even here there is much to be done. As businesses restructure their operations, there are new types of workplace (such as hypermarkets, distribution centres and call centres) which call out for attention. 

There is the challenging task of trying to increase union membership and activity in smaller enterprises where both managers and employees may not currently appreciate the role which healthy social dialogue can play. A growing number of UNI's members are to be found in small and medium sized enterprises.

Unions in the twenty-first century must also reach out to those women and men whose working lives do not follow the traditional pattern. 

This processes of globalisation have resulted in many parts of the world in growing numbers of people who have to earn their livelihood in what is described as the 'informal' economy. In other words, they undertake work which is not officially recognised and therefore is not subject to any form of protection under employment, health and safety, or other legislation. Many developing countries have witnessed the shrinkage of opportunities for decent work in the formal sector. 

Working outside the formal economy, and perhaps also in semi-legal or illegal ways, leaves the individual involved potentially vulnerable to all kinds of exploitation. As the ILO has put it, people in informal work represent the largest concentration of needs without voice, "the silent majority of the world economy". In its report Decent Work and the Informal Economy, the ILO calls for unions to address this issue: "In the context of today's flexible labour markets and global production systems, it will be increasingly impossible for either trade unions or employers' organizations to maintain or improve conditions in the formal economy without at the same time addressing the informal economy. How the social actors respond to the informal economy will also determine the future of strong and cohesive tripartism." [ILO, Decent work and the informal economy, 2002]. 

In developed countries, too, there is a task to undertake in addressing the needs of those who work outside the traditional employer/employee relationship, including those who are self-employed and those who operate as subcontractors or consultants. The experience of UNI's Media and Entertainment sector in organising freelance, self-employed and other 'atypical' workers is of value here. UNI IBITS is also working closely with affiliates to create a European network of organisations able to better service the self-employed. 

Women make up the majority of people working in the informal economy in developing countries, and also make up the majority of workers with atypical or precarious jobs, such as temporary and casual work. Several UNI affiliates have taken initiatives in order to help women in the informal economy assert their rights and become the driving force behind unionisation.

More generally, women continue to suffer gender discrimination worldwide, with their pay levels typically 30%-60% below those of men undertaking similar work. Men have greater educational and economic opportunities, and are more often in positions of political power. 

UNI and its affiliates have a major and on-going responsibility to combat gender discrimination and to ensure in their organising work that unions are as welcoming and as relevant for women as for men. UNI Women has played a strong role in the Global Unions' campaign Unions for Women – Women for Unions, launched in 2002. UNI Women has also been continually pressing for a fairer representation of women both in affiliated unions and in UNI itself, including practical measures to better integrate women members.

When developing the strategy for organising for global union growth, the issues facing women workers and women members need to be kept centre-stage. Combating gender discrimination is a task for men as much as for women to address and take on board. 


Union Maid

No selection of US labour movement songs could fail to include the very well-known Union Maid, another song written by Woody Guthrie. Union Maid is one of several songs from the first half of the twentieth century which pay tribute to the role of women in the labor movement. 
Union Maid
Words by Woody Guthrie
There once was a union maid
Who never was afraid
Of goons and ginks and company finks
And the deputy sheriffs who made the raids;
She went to the union hall
When a meeting it was called,
And when the company boys came round
She always stood her ground.

Chorus
Oh, you can't scare me, I'm sticking to the union.
I'm sticking to the union,I'm sticking to the union.
Oh, you can't scare me, I'm sticking to the union.
I'm sticking to the union till the day I die. 


Trade unionism will wither unless it continually rejuvenates itself by attracting and welcoming new generations of workers. However, young people also face particular discrimination because of their age which makes it doubly important to bring them in to the union movement. Recent figures show that young people worldwide are more than twice as likely to be unemployed as their older counterparts: globally, about 88 million young men and women are unable to find work. 

Many young people work under informal, intermittent and insecure work arrangements, offering low wages, precarious working conditions and lack of access to social protection. 

Young people are important for unions not simply in order to maintain union density or to make up the membership numbers, but because they bring with them ideas and energy for change and development which can strengthen the work which unions undertake. Young people need to be offered the chance to exercise real power and influence, including where appropriate their own self-managed structures. Unions should guard against simply treating them in a tokenistic way. 

When bargaining and negotiating collective agreements, unions must give due concern and importance to issues that are particularly important for younger workers. 
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ACTION: The World Congress Action Plan calls on UNI to develop specific organising campaigns for women and for youth. It calls on UNI sectors to ensure the participation of women and young people in organising campaigns.




Blowing the whistle on corporate greed


The neoliberal offensive of recent years has suggested that it is the private sector which provides a beacon for the way enterprise should be undertaken, and that the task for governments is to dismantle the public sector or at least turn publicly-owned services into quasi-commercial businesses.

In fact, the last few years have shown that the private sector can be anything but the model which it is hailed to be. The appalling case of Enron is simply one example among many where corporate greed at the highest levels spawned fraud and corruption. It is this modern version of capitalism which should stand accused.

Enron, and other corporate excesses, have led to worldwide attention to issues of corporate governance. This is not before time, and represents at least an admission that private companies need regulating and cannot be left simply to 'free market' forces. Regulation is necessary to ensure that good companies, offering decent work, are not penalised by unfair competition from the rogues in their midst. 
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ACTION: The World Congress Action Plan calls for UNI to influence international, regional and national institutions to ensure that multinational companies are subject to regulation, monitoring and implementation of rules on corporate governance and corporate social responsibility.

The enormous increases in executive pay and remuneration packages in recent years has attracted hostile comment even in the heart of the business community. For example, the Financial Times newspaper devoted a page to the issue in August 2004, under the headline Off the leash: what will bring executive pay under control? The article began by reporting: "In 2003, the earnings growth of the US's largest 500 companies grew by a median 9.6%... The median total pay for chief executives in those companies, however, rose by a median 22%, double the rise of 2002." As the FT pointed out, there is little sign of change despite the new corporate governance regulations. [Adrian Michaels, Financial Times, August 24 2004]

This phenomenon, originally confined primarily to the US, is spreading around the world. At a time when many people in the world are seeing their living standards remain static or fall it is, to say the least, unethical and immoral.

UNI and its affiliates have been taking steps to respond. UNI Telecom's US affiliate CWA, for example, has been leading several initiatives in a Fifty times is enough campaign – in other words, chief executives should, at the very least, not earn more than fifty times the average pay in their companies.

Corporate greed is particularly frustrating when it is understood that much of the money which is being invested by the financial institutions is in a real sense 'workers' capital ' – that is, the funds they are investing are the pension, insurance or savings money of millions of ordinary people, including union members. Investment and fund management companies traditionally operate in a world of their own, unaccountable to the wider society. UNI and its affiliates should continue to press for greater accountability over the way investment decisions are made. 

The growing movements in many countries for 'socially responsible investment' provide an obvious ally here. Unions can also make their own investment funds count. The recent decision by the Danish trade union federation LO to disinvest in Wal-Mart is a welcome straw in the wind. 


[image: image13]
ACTION: The World Congress Action Plan calls for continuing support of the work being undertaken by the ICFTU, the TUAC and the Global Union Federations internationally on the issue of workers' capital.
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ACTION: The World Congress Action Plan calls for international and national agreements to include obligations on executive pay and remuneration, pension fund democracy through trustee representation and for 'fair shares' principles.

In its relationship with multinationals – and particularly when admonishing companies with poor levels of corporate and social responsibility – UNI can make use of a number of internationally agreed codes of conduct. The ILO Tripartite Declaration on principles concerning multinational enterprises and social policy, first adopted in 1977 and subsequently revised (most recently in 2000), is one useful tool, not least in that employers' bodies were as involved as trade unions and governments in drawing up the document. 

The OECD Guidelines for Multinational Enterprises and the OECD Principles of Corporate Governance, while not binding, are also of potential use. The former includes a commitment that companies 'respect the right of their employees to be represented by trade unions'. The UN Global Compact, proposed by Kofi Annan at the 1999 World Economic Forum, reiterates the right to freedom of association and to collective bargaining.


Regulation of the international financial and trade systems


It is not just at individual company level that adequate regulatory measures need to be imposed. The global financial system is beyond the control of any government. The removal of controls on international capital movements means that capital can roam the world effectively tax-free.

Intelligent observers from within the system understand the risk the world is taking. The financier and currency speculator George Soros, for example, in his analysis of the 1997-1999 Asian financial crisis writes, "It is hard to escape the conclusion that the international financial system itself constituted the main ingredient in the meltdown. It certainly played an active role in every country, although the other ingredients varied from country to country… If my point is valid, then the attitude towards keeping financial markets under some kind of control ought to be radically reconsidered". [George Soros, Open Society – Reforming Global Capitalism, 2000]

The absence of substantial measures to deal with short-term capital flows after the 1997-9 crisis demonstrates the limitations of the efforts by the international community to tackle these problems. And yet the creation of the World Trade Organisation shows that it is indeed possible for new international instruments to be created by multilateral endeavour, if it is in the interests of the politically and economically powerful. The union movement has to work with others also campaigning for the reform of international organisational architecture on which the current model of globalisation is based.

This includes reform of the WTO, so that core labour standards are included in trade agreements. This remains a central demand of the international trade union movement. UNI and its affiliates need to work to communicate as clearly as possible to union members and the general public the importance of this issue in helping to protect jobs and employment conditions worldwide against the excesses of a race to the bottom. 
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ACTION: The World Congress Action Plan calls for a commitment to ILO core labour standards in WTO and regional trade agreements, and in international agreements of the UN, OECD, EU, World Bank and IMF.

The evidence suggests that concerted union pressure can have some effect. The World Bank, for example, looked at the issue in its 2002 publication Unions and Collective Bargaining, with the Bank's chief economist making the point that "with sound labour policies in place, governments, employers and organized labour can work together in many ways to foster higher productivity growth and lower unemployment, whilst securing for workers a greater share in the benefits of growth." [Nicholas Stern, quoted in Aidt and Tzannatos, Unions and Collective Bargaining, World Bank 2002]

Corporate greed is driving the pressures worldwide for take-overs and amalgamations of companies, raising the prospect of anti-competitive monopolistic practices. Regulation on competition and anti-trust matters operates with different degrees of effectiveness. The particular role for UNI and its affiliates here is to seek to ensure that competition decisions adequately take employment and social issues into consideration. This is a real issue currently within the European Union, for instance. 

In terms of culture and the media, there is also a need to press for access to pluralistic media and diverse expressions of culture, neither of which the market automatically supplies. 


Corporate social accountability and responsibility


As with recent interest in corporate governance issues, so too the theme of 'corporate social responsibility' or CSR has become a fashionable one in the past few years.

Some companies are using their alleged adherence to 'CSR' as little more than a tool for good PR. Nevertheless, there are various ways in which unions can take advantage, and are already taking advantage, of the growth of interest in this issue.

Companies conventionally are ultimately concerned just with the 'bottom line' (in other words, the financial profit shown as the bottom line on profit and loss accounts, and by extension the return which can be paid to the company's shareholder investors). Recent campaigning to promote corporate social responsibility has stressed the need for a 'triple bottom line', where the social and environmental costs and benefits of a company's actions are also subject to assessment. Some companies are choosing to demonstrate their CSR credentials by reporting on the social and environmental costs and benefits of their activities in annual 'social audits', as an addition to the financial audits which they are obliged to produce. Unions can press for these 'social audits' to include assessments of the extent to which companies are meeting core labour standards in their operations. Performance indicators could include, for example, whether unions are recognised worldwide, whether a framework agreement has been negotiated and signed, whether regional and/or global works councils have been established, and the extent to which the company monitors labour standards when purchasing from suppliers and contractors. Unions can also press for quantitative human resources data (including such things as internal pay differentials, relationship between company pay levels and national average pay levels, women's and men's average pay rates, and numbers of upheld legal breaches of employment law) to be included in such reports. 

Several of UNI's sectors have used the interest in CSR in innovative ways. UNI Postal, for example, is seeking to establish, through its participation as a recognised member of the Universal Postal Union, a code of conduct for corporate governance and social responsibility for the entire postal sector. UNI Finance has worked with partners on the employers' side towards concluding an agreement on CSR setting out principles for the banking industry in core labour standards. UNI Telecom has been actively involved in developing a telecom supplement to the Global Reporting Initiative (GRI), which looks to create a formal reporting procedure for companies on the issues of social responsibility and corporate governance. UNI Telecom is developing a joint Sustainability Code with 46 European telecom employers which details recommendations on how those companies should tackle the issue of CSR.

Very often concerns about CSR issues or about the ethical behaviour of companies are expressed by employees themselves. Staff may be deeply unhappy at being asked to work in ways which they consider unethical. It is central to good trade union practice to offer them the support they need in this situation.

For professional and managerial staff, UNI P&MS has developed a Code of professional, social and ethical responsibility, This voluntary code sets out basic principles that professional and managerial staff can reasonably be expected to follow in pursuit of their professional duties.

UNI Finance has also succeeded in Europe in helping to protect 'whistleblowing' employees in the finance sector, particularly those who identify money launderers. European legislation is being adopted to avoid information about whistleblowers becoming public, and therefore available for criminals planning retaliation.
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ACTION: The World Congress Action Plan calls for UNI's sectors to help create and monitor company codes of conduct, and to identify major companies which breach these codes. 


Businesses which claim a concern for corporate social responsibility can also be invited to measure the true cost of their business activities to the public purse. Companies are able to disregard the social and economic costs of many of their business decisions because these costs can be externalised. For example, the long-term cost of coping with the closure of a call centre, perhaps in a region which has already suffered from deindustrialisation, is likely to be picked up by the public sector, which may well meet unemployment and social protection payments, pay for physical or mental health problems encountered by those made unemployed, and fund further attempts at economic and social regeneration in the region.

The ability of corporations to externalise costs in these and other ways has been investigated in relation to Wal-Mart in a study carried out for US Congressman George Miller. The conclusions (also reported in The Wal-Martization of the world – UNI's global response) suggest that a single Wal-Mart store with 200 employees may result in a cost to the US taxpayer of $420,750 a year (more than $2000 per employee), including tax credits, education subsidies and health care costs for low-income families. The report commented, "Because Wal-Mart fails to pay sufficient wages, US taxpayers are forced to pick up the tab. In this sense, Wal-Mart's profits are not made only on the backs of its employees – but on the backs of every US taxpayer". [Everyday Low Wages: the Hidden Price We All Pay for Wal-Mart, 2004] 

UNI should look to deepen alliances with civil society organisations and NGOs which are encouraging companies to consider the 'triple bottom line'. A worldwide benchmark for corporate social responsibility has been set by Social Accountability International through its SA8000 standard. UNI Commerce participates actively in the work of SAI, as a way to help ensure that retailers and wholesalers worldwide sell products produced under decent conditions.

There is also scope for partnership with the growing number of NGOs and national organisations concerned to promote fair trade – that is, to purchase such primary products as coffee, chocolate and bananas direct from producers (normally co-operatives) in developing countries, on terms which seek to pay a fair price and to protect the producers from fluctuations in world commodity prices. 

Fair trade criteria have now been standardised by FINE, an umbrella group which links the four main international fair trade networks (Fairtrade Labelling Organisation International, International Federation for International Trade, Network of European World Shops and European Fair Trade Association). The criteria include issues of direct relevance to UNI's decent work agenda, including the need to protect children from exploitation, to secure the rights of workers and to promote the interests of disadvantaged groups including women. One of FINE's fair trade standards is "to protect human rights by promoting social justice, sound environmental practices and economic security". There is now growing effort to ensure cooperation between SAI and some of the leading fair trade groups. 

A similar opportunity to make alliances exists as regards the anti-sweatshop campaigns in relation to such things as sports shoes, sports clothes and fashion items. One good example was the recent "Play Fair at the Olympics" initiative in which the ICFTU and UNI participated. Campaigns such as this can be particularly attractive to young people, and may help towards the more effective organising of youth. 



Conclusion



The three themes addressed in this report , while they may initially seem discrete, are in reality very closely inter-connected. Raising our voices against corporate greed links directly to our call for decent work, and both raise opportunities for successful organising work.

This is not a time to be inward-looking or defensive. The moral and political high ground is there for us to occupy, if we are determined, This is a time for vision and determination, and for a strategy which adequately internationalises our union work.

How better to conclude than with the message of another song from the rich heritage of US labour movement songs?



Roll the Union On 


John Handcox was born in 1904, the son of an African-American family in Arkansas and the grandson of a slave. His family knew hard times as poor cotton tenant farmers, pushed deep into debt by their landowners. The song Roll the Union On was co-written with Lee Hays, one-quarter of the celebrated radical singing group The Weavers. The tune is that of an old Gospel song 'Roll the Chariot On'. 
Roll The Union On
Words by John Handcox

We're gonna roll, we're gonna roll, we're gonna roll the union on!
We're gonna roll, we're gonna roll, we're gonna roll the union on!

If the boss is in the way, we're gonna roll it over him,
Gonna roll it over him, gonna roll it over him.
If the boss gets in the way, we're gonna roll it over him,
We're gonna roll the union on. 
