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Responsible European Management (REM):

The European management model as best practice

for corporate social responsibility
Workshop

Brussels, 28-29/10/2002

1. Introduction

The focus of this workshop will be on discussing: 

a. the results of the preliminary research that combines the results of the questionnaires sent out by EUROCADRES and the scientific research undertaken by Professor Janssens of Leuven University; and 

b. on exchanging good practice concerning stakeholder management involving P&MS and their organisations. 

We will identify the minimum requirements needed to ensure the commitment of all parties and pinpoint the theory and practice of implementation. 

We hope to address experts and persons experienced in CSR implementation in order to generate a solid foundation for the discussion that will continue at the symposium, which will be addressed to a broader audience.

The focus will be on four principles of REM: 
 A Value Based Management: (a business strategy focused on a clear mission): centred on the values of both the enterprise itself and the various stakeholders.  These values become the foundation upon which company policies at built to flourish.

 Company as a place of (personal) development: Employees –including professional and managerial staff (P&MS) – are not seen simply as ‘resources’ of the enterprise but also as citizens of society at large. 

° Business organisations should be places where people are able to secure opportunities to fully develop their capabilities and skills that can be exploited beyond the limits of the organisation itself: where employees and P&MS are seen as much more than just employees. 

° “A place of personal development” means that the voice of each stakeholder will be able to be heard and respected on the basis of their position within their company and to aim for further personal development. In this way companies can evolve and become learning organisations. 

 Stakeholder engagement: dialogue with all stakeholders 

° A dynamic process of communication and dialogue between all people, interest groups, departments and partners (and actually everyone within the company and users of their goods and services) who contribute to the creation of a truly transparent culture.

 ° Stakeholder engagement can no longer be limited to the traditional methods of consultation and participation. Rather, it concerns re-launching a dialogue between all stakeholders (works councils will play an important role) and creating an open forum for all stakeholders.

· ‘Accountability’: Ultimately, the enterprise is accountable to its stakeholders through the Board of Directors.  The Board of Directors should account for all actions by means of a verifiable, transparent and objective data, taking into consideration all stakeholders views. This account should identify the consequences for a wider society that their enterprise ought to take into consideration.
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